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Since the start of théAction Plan for Jobs process in 2012, esgpient has increased by over
120,000across theeconomy as a whole and has exceddhe initial target &t by the Government

for 2016. Howeverwhile we have made great progress in increasing the overall numbers of people
in employment,we need to accelerate the pace of economic recovery in the regitmsugh
targeted supports for enterprise and job creatjohwe are to achieve the goal of stainable full
employment by 2018.Vibrant and competitive regions are important, not just from an economic
perspective, but also from a societal point of view. Growing the economic base of regions supports
social cohesion and provides opportunities for families to continue to live adét ¥m their local
communities.

¢tKS D2OSNYYSyiQa wHnmp ! QGA2Yy tfly F2NJ w2oa LI} I O
the regions. It includes a commitment to develop and publish a suite of Regional Action Plans for

Jobs to support enterpse growth and job creation in the regions. These plans will complement and
contribute to the Local Economic and Commurifans to be developed by the locatlzorities and

the Regional Spatial and Economic Strategies to be developed by the three Reéggenaiblies.

This Action Plan for Jolisr the Mid West region, covering the counties of Clare, Limerick and North
Tipperary, aims tduild on the strengths of the region, to support busireste start up, grow and
generate exports. Stakeholder engagarhbas been a core focus of the development of this plan,
with many people, businesses, and public sector bodies in the Mid West region actively contributing
to identifying opportunity areas and actions for inclusion in the plan.

Like the national Aatn Plan for Jobs, the Mid West APJ sets out a series of commitments on the
part of public bodies, complemented by some actions from the private sector, which will support
enterprise growth and job creation. It is intended that this Plan will be a ligingamic document,

with additional actions and ideas added as they emerge over the lifetime of the Plan.

This Action Plan is the fruit of significant collaborative work between the businesses, people and
public sector bodies within the regiprwhich intudes vibrant industry, education and tourism
sectors, as well as Shannon Airpah international gateway fogoods, services and passengers,
and | would like to thank them dibr their input into this work. It is the collaborative efforts of all
thesestakeholdersvhich will make a real and lasting impact on the jobs potential of the region.
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While my Department has facilitated the compilation of this Action Plan based on the engagements
with stakeholders in the Mid West, ownership of the Ptaand ensuring delivery of actionsrests
with the people, businesses, and public sector bodies in the Mid West region.

¢2 adzLILR2 NI NBIA2YyLFE SyYyGSNILINRAaAaS RS@PSt2LISyidsx GKS
the nextfive years to support Regional Amt Planprocest @ € M pafi thisrfaintlifigAndl yoe

made available to IDA Ireland faproperty programme by IDK&elandd I FdzNIOKSNJ adzy 27
million will be made available through Enterprise Irelamder the next five years tsupport

innovaive and collaborative approaches to support job creation across the regions.

oun B

Richard Bruton, T.D.,
Minister for Jobs, Enterprise and Innovation
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Executive Summary

The Mid West Action Plan for Jobs seeks to build on the successful APJ national plan which, each
year, looks at how Government and industry can collaborate to improve the environment for
enterprise to grow and jobs to be created.

The Mid WestAction Plarfor Jobs covers the counties of Clare, Limerick and TippeFag/region
suffered badly in the crashwhen21,800 pbs (13%) were lostvith constructiorthe worg affected

but manufacturingalso badly hit. Expomriented enterprises supported by IDAidh Enterprise
Ireland suffered more than proportionately withsome ‘ery significant closuresAlthough
employment in the region is now growingao\ery has been slower than in the rest of the country
The recovenhas been led by employment in agency suped companies (2,167 additional jobs
(+9%)from 2011 to 20131 There hasheen astrong flow of announced expansioins export led
sectorsin the regionand there are early signs of revival in the domestic oriented economy after a
number of difficult yearsThe unemployment r& has fallen from its peak of %/to now stand at or

a little above the national average.

The region has a vibrant and diversaterprise base with significant capacity to growhe overall
ambition of thisPlan is to have a further 16% employment in the region by 2020 and to ensure
the unemployment rate lies within 1% of the national average.

The Mid West'sdynamic enterprise mix, skills and talent basexcellent connectivity,strong
education and research infrastructures amifnificant tourism and cultural assetsffer great
potential to realise this ambition and contribute towartlse objective of creating sustainablallf
employment in Ireland from 2018 earards. The aim of this Plantts deepen linkages acroshd
public and private sectobodies in the region and support a cohesive efforthioild on these
strengths anddrive the enterprise and jobs agenda within thegion. This increased collaboration
will be facilitated through a number of recent reforms put in place by Government, including:

91 the growing impact of the Local Enterprise Office network develdpesligh the close
co-operation between El and the Lodslithorities;

9 the fresh mandate of the new Education and Training Boards who, like the Higher Education
Institutions, are now focused on developing a stronger link with their local enterprise base;

1 the strengthening of the Regional Offices of IDA and tBlawew focus in their respective
national strategies on regional job growth;

91 the reform of Local Government, with a greater emphasis on the economic development
role of the local authorities; and

1 the emergence of a stronger policy framework to underg@atoral opportunities with a
strong profile at regional level

Stakeholder engagement has been a cornerstone of the development of this Plan, with many
people, businesses, and public sector bodies in the Mid West region actwkdyorating and
contrbul Ay3d G2 GKS tfly G2 AYLINRGS GKSANI NBIAZ2YyQa

1 Q1 2007 to Q1 2010



Action Plan for Jobs Mid West Region

Page| 4

Strengtheninghe collaborative efforts of all these stakeholdevdl make a real and lasting impact

on job creation within the region.

Key Objectives to support jobs growth in the Mid
West Region

Target an increase in employment in the region by
10 to 15% over the period to 2020

resulting in the creation of 23,000 more jobs compared to 2014

Achieve an increase of at least 25% in the number of start ups in the region,
through targeted initiatives and programmes to support enterprise

Increase employment in the existing base of companies by strengthening their
capacity to scale up their business and win new markets. The existing base of over
1,000 enterprises supported by the agencies, which now employ over 30,000 people
will be a particular focus of this effort

Attract more investment to the region: over the next 5 years, IDA is aiming for a 30%
to 40% uplift in projects, to a total of 66 investments within the region

Position the Mid West as the best location in Ireland for integrating skills
provision with enterprise requirements. The availability of a highly educated
'jobs ready' workforce in the region will encourage further investment in areas
such as ICT and MedTech, which are already strong and growing employment

sectors in the Mid West

Increase the innovation activity of enterprises in the region and develop their
collaboration with the region's world class research institutes to foster innovation,
supporting companies to develop new products, services and processes

Strengthen the important sectoral clusters in the region: Aviation, Lifesciences,
Engineering and Internationally Traded Services

Increase the value of agri-food exports by 85% by 2025 by supporting food start-
ups to grow and scale and enhancing the marketing of the region's food and
beverage products

Grow overseas tourist numbers in the Mid West to 1.26 million by 2025, increase
overseas tourism revenue in the Mid West to €375million by 2025, and grow
employment in the sector by 25% to 2025

Build strong enterprise networks around the region's ambitions to build
competitive advantage, grow its enterprise base, and create the collaboration
needed for the region to fulfill its potential
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Key Projects and Actions
Key Projects and Actions that will drive the jobs increases over the coming years in the Mid West
region include

Entrepreneurshipand Innovation
Enterprise Ireland willun a Competitive Feasibility Fund for the Mid West in 2@l %ssist new
start-up companies, and build on this initiative.

Innovate Limerick will engage in the Construction of the Limerick Innovation Hub in Roxboro
Limerick, which is due to commence in 2015. This will provide 35,000 sq.ft of stage two
enterprisdincubation space for start ups and growing comparniethe region.

Education and training providers will builgpgoeline offuture entrepreneurs througlsupporting the
development of entrepreneurship in the education systémough primary level programes such

as Bi Gnothach Enterprise Programrmeecond level programmes such as Student Enterprise Awards
and Exploring Enterprise and a range of initiatives at third level.

Erterprise Ireland will creat@ Regional Innovation Process to encourage peer to peer interactions
and SME¢ HEI linkages to promote and showcase innovation (people, resources, training and
research).

TheShannon ABC Technology Gateway, based jointly in Limerick and Tralee msfiftiszhnology,
will showcase its applied research capability and promote greater industry engagement in
collaborative research.

Skills

Education and training providers willeliver targeted educational initiatives aimed at meeting

industry demad for highly skilled graduatesceoss a range of sectors, including ICT, Engineering;
Precision Engeering, MedTech and Agfiech. lbgher and further education providersvill
collaborateg A § K AYRdzZAGNE Ay RSGSt2LIAYy3 LINPEG) ITNBRdAzZR &S 3
for enterprise within the region.

A Regional Skills Forum will be establishedmprove collaboration between enterprise and the
education sector in delivering the skills agenda. This can build on the existing well developed,
productive andcollaborative engagement between industry anduedtion providers in the region,
aimed at ensuring the availability of a sustainable sumgblhhigh quality skilled labouto support
economic growth in the region

Attracting Inward Investment

Collaboratie actions, aimed at stngthening the capacity of the region soistain and grow existing

FDI andattract new inward investmentyill:

1 Target 66 investments for the Mid West over the period 22189

9 Target new inward investment opportunities marketing the region as a location for FDI by
aviation and aerospace companies.

9 IDA will also provide an advanced technology buildingrrerick in 2017.
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Sectors
At sectoral level, key projects includee development of sectors with potential, such asop
Design, Renewable Energy and Marine, along with further projects outlined below:

Manufacturing

1 Delivertargeted educational initiativesimed at meeting industry demand for highly skilled
graduates; and

1 Develop a stock of high quality office aménufacturing buildings to potential FDI and EI clients
in the manufacturing sector in the Mid West.

Aviation
BlzAf R 2y (GKS NB3IA2yQa 1Se& 02YLISGA dusemSandagioNB y 30 K &
employment in thesectorin the Mid West, through:
1 The formation of a cluster group of aviation and aerospace industries in the region to support
collaboration between existing enterprises and to act as a key reference point for attracting
further investment in the sector
1 Enhancing the infrastructure ité region to support growth of existing enterprises and to act as
a key selling point to attract further investment in the sector.

Tourism
1 Enhance the marketing of the compelling tourism offering in the regiemeraging Failte

L NB f Wi Rtl@rdiczc @ 62120 FyR LNBflIyRQa ! yOASYd 91 ai
91 Develop further tourism offerings in areasich as water based recreati@md offerings based

on the cultural angsporting heritage of the region.

Pharma

1 Investment in réevant skills to support enterprise grofwvin the sectory

9 Strengthening existing sectoral networksprovidean opportunity to facilitate productive
interaction between companies, and between companies and research institotéscilitate,
for example, anvergence betwen medical technologies and Iddading to advanced
innovationsin products and services.

Agri-Food

Collaborative actions to develop the food sector witicourage food entrepreneurs and support

food start ups to grow and scale through targeteaizLJLI2 N1 & YR Sy KFyOSR YI NJ S
food and beverage product$o increase the valuef agrifood exports in the region by 85% by 2025

In total there are ovefd50 actionsin this Regional PlarThe Plan will be a living document and new
adions will be added aar time as existing actions adelivered, and new &ions or opportunities
present themselves.
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Chapter 1lintroduction

This Action Planfor the Mid West region, coveringhe counties of Clare, Limerick and North
Tipperary aimsto build on strengtls and assets of the region to develop a competitive, sustainable
enterprise economy that can provide full employment over the long term.

Good progress has been made since the start of the national Action Plan for Jobs process 4 years
ago, with the rate of unemploymeim the region falling fron16%in Q1 2012 to 10% in Q12015.

The objective of this Plan is to ensure that the regioweleps to its full potentialby capitalising on
regional strengths and areas of competitive advantaged establisling a cohesive approach to
enterprise support and job creation in the regjdn support businesses to stanp, succeedgrow
and export.

The Mid West region has wabrant and diverse enterprise base, wittecognisedstrengths in
manufacturing ICT, Aviation, Pharma/MedTeclpurism and Renewable Energy In addition,
sectors such as Agfood and Agfiech Sportsindustry andDesignoffer further potential to
develop sectoral strength. Many of thesectors are underpinned thpresence of wrld class
research centres in the University of Limerick and the Limericitutesof Technology, which have a
strong track record of collaborativinkages with industry, supported by Enterprise Ireland research
and innovation programmes and the Shannon ABC Technology Gateway, which connects industry to
research resources both within the region and across the State.

The Mid West region is a provenchtion for international business and is home to 116 FDI client
O2YLI yAS&asx wmn 22 2F L5! LchB thitd jaRedtregion?oy number®eFDLI vy & |
companies in what is only thé"@argest population centre.

Another key competitive stregth of the region liesn its excelnt education infrastructures. There

awide range ofthird levelinstitutionsacross the region, including the University of Limerick, named

W' yABSNEAGE 2F GKS |, SINJ HampQ 0@ Limdfidk Ingtitlag & & ¢ A Y
¢ SOKy2t238% yIFIYSR WLYyadGAGdziS 2F ¢SOKyz2ft238 27F G
Times. Skillnets Training Networks are very active within the region, working with SMEs to build

their management and financial capatyl In addition, both Limerick & Clare and the Tipperary
Education and Training Boards provide extensive further education and training within the region.

Education and training providers within the region have developed strong relationships with
enterprise over the last number of years. There are many collab@ranitiatives underway
betweenindustry and education and training providers to ensure the availability of a sustainable
supply of high quality skilled labour, to support economic growth énrtigion

% Following a decision of Government in June 2011, Tipperary was unified under a single local authdtity on 1
June 2014. However, the County continues to be split into two separate regions under NUTS IlI: Mid West and
South East and it is recognised that investment and job creation in Tipperary contributes to the achievement
of objectives in both the Mid West dnSouth East regions.
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There arealsoa number of regional and crossgional business networks within the Mid West
region, which bring together groups of talented entrepreneurs and enterprise to share, create and
develop new ideas within and across sectors.

Keyobjectives of this Plan include:

1 Increasinghe numbers oftart upsin the Region

Supporting existing enterprise in the region to grow and scale

1 Increasinginnovation capability within the region tsupport companies irdevelopng new
products, services and processes for the global marketplace;

1 Ensuring the continuedupplyof high quality talent to support enterprissithin the region;

9 Attractingand embedding FDI;

9 Buildingon Sectoral opportunities to sustain and grow employmantoss a broad range of
sectors, locations and skills levels;

1 Strengtheningousinessetworksacross thaegion todeepen collaborative working and connect
enterprise across the region to a wider knowledge and support base.

=

The following chapters of th@lan provide an overview of the Mid West regiamd identify the
NBIA2Yy Qa & G NBettdErswithagiowth gotarfial, dlong witRa series of actions to support
job creation in the region.

Consultation was carried out with regional stakeholdémsluding an Enterprise Foruan 9th April,
attended by over 20 companies across a broad range of sectétsgmnal Stakeholder Forum on
16" April 2015, which was attended by over 160 participants from the public, private and viglunta
sectors alongwith significant ongoing engagement with public and private sector bodies across the
region The contributions from stakeholders at theseengagements all form significant and
important components of this Planln particular,stakeholders identified theeed for collaborative
actionto support the job creation agenda in the region&fhile there is already a lot @iracticaland
strategic ceoperation taking place at local and regional levels, this Action Plan provides a framework
in which such collaboran can be further enhanced betweestakeholdersto make a real and
lasting impact on job creation within the region

Implementation of this Plan will be overseen by Enterprise Champions based in the region and by a
RegionalmplementationCommitteewhichwill involve the key stakeholders in the region and which
will meet twice each year teeviewprogress on the delivery of Actions in the Plan.

The Plan covers the period 202817 but, through the monitoring process, new actions can be
added during that period, making the Plan a dynamic and living basis for progressing the jobs agenda
in the region.
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Synergies with Local Government Reform

This Ation Planis developed at NUTS?llevel andwill complement and contribute taural
development initiatives and téhe Local Economic and Community Rldeing developed by the

three local athorities in the regio, as wellas contributing to the Rgioral Satial Economic
Straegy (RSES) to be developed by the Southern Regional Assembly, in common with the other
Regional Assemblies. The RSES will support implementation of national spatial policies and the
economic policies and objectives of the Governmamcluding thenational Action Plan for Jobs and

these Regional Action Plarfor Jobs, by enhancing @wdination of planning and economic
development functions of relevant Government departments and agencies and the local
government sector, including ¢hnew Local Economic and Community Plans.

National Spatial Strategy

The National Planning Framework will be prepared in 2016 and will seek to build on the successes of
the National Spatial Strategy to provide a strategic spatial policy context for leglarational and
regional development over the next 20 years. It will provide the @vehing framework to inform
co-ordinated decisiormaking by relevant Government Departments and Agencies that must be
followed through in subsidiary plansas such itanfluence will range from nationally important
projects that will contribute to the strategic profile of the State, to more local actions that provide
vital supports to our communitiesn this regard the NPF will play a key enabling andrdmating

role in the national effort to secure sustainable economic recovery.

Figtp LNBt I yRQa tflyyAy3d t2tArA08 CNIYSg2

IRELAND PLANNING POLICY HEIRARCHY 2016+

National
Planning
Framework
2016-2026

Regional
Spatial and Economic
Strategy

ATEGIC OBJECTIVES
DETAILED PROPOSALS

City and County
Development Plans

STR

Local Economic
and Community Plans

Local Area Plans
Area Based / Local Development

® On £ of January 2015 three new NUTS Il Regional Assemblies consisting of a total of 8 Strategic
Planning Areas at the NUTS Il level came into operation.
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Chapter 2: MidVestReqgionOverview

2.1 Populationand main urban centres

The Mid Westcomprises counties Limerick, Clare ar

. . ] Mid Westpopulation by county
North Tipperary The region has apopulation of

379,327 (Census 201:nd has seen an increase o Limerick 191,809
5.1% in its overall popui@n in the period 2006¢ Clare 117,196
2011. A three countieshave experiencegrowth; the North Tipperary 70,322

population of Clare has increaség 5.6%, Limerick by
4.2%, and North Tipperary by 6.5%he Mid West
Regionhas an extremely favourable age structure with
28% of the populatiomunder the age of 20, and close to 50% of the population under the age of 35
(Census 2011).

Total: 379,327

The major urban centres are Limerick Gpgp. 91,454 including suburbsiaking it the thirdlargest
city in Ireland, Ennis (pop. 25,3§0Shanon (pop 9,673), Neagh (pop. 8,439) and Thurles (pop
7,933.

The National Spatial Strategy, 20P@20 designatedlimerick/Shannon as\@atewaf > ewithS y (i NJ
a strategic location, nationally and relative to their surrounding areas, providing nasoakd social

and ecaomic infrastucture and support servicesvith Ennis as a hub towend surrounding towns

and villages supporting the regional economy.

2.2 Connectivity

Excellent national and international connectivity is a key strength of the Mid \Méggon. The

national road and rail networks of the region have seen significant development with the opening of

the M7 motorway to Limerick, the Limerick Tunnttle M8 motorway from Dublin to Corg part of

which is in the Mid West regiomnd the LimericiGalwayand LimerickWaterford rail lines. This

network provides connectivity to Dublin, Cork, Galway, and Waterisdwell as connectivity

between the Mid West, West and South East regidrigese linkso and fromthe Limerick/ Shannon

Gateway are of vital importance in terms of improving linkages ar@ tS NI G A2y 6AGK (GKS
cities of Galway, Cork, Waterford and Dublin, enabtimgs regional cluster development.

ShannonAirport is of major significance Wb regionally and nationally, being anternational
gatewaynot onlyto the Mid West butalsoto the West and South West of Irelandt also serves as

an international gateway to the Wild Atlantic Wa¥he airport is a key driver of economic
developmentfor business connectivity, toism and cargdor these regions Shannon Airpo¥¥ & T dzt €
US Customs and Border Rilearance facility allows passengers to-plear all formalities before
departing, making their arrivain the US easier and fastdn 204, over 1.6 million passengers

passed through the airport, an increase the 2013figure of 1.4milliof.

4 http://www.shannonairport.ie/gns/aboutus/traffic-figures.aspx
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The Shannoiroynes Port is a designated Port of National Significance (Tier 1) within National Ports
Policy anchas the deepest available water ofyaport in the countryThe sea ports and Foynes and
Limerick Docks are hugely important, providingptoyment and trade opportuniti& The Shannon
Foynes PortCompany has recently commenced construction on the first phase of its overall
development masteplan which will further improve port facilities within the Shannon Estuary.

Fig 2 Map of Mid West Region

Border
West
Midlands Dublin
Mid East
Clare - North Tipperary
ShanmnAirpoﬂ_L@ h-:
s
Shannom .
Limerick City
Limerick South East

South West
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2.3 Quality of Life

Location decisions by companies (both foreign and indigenous) are not only considered in terms of
(relative) cost, but alsan terms of access to skills and talent, access to markets and customers

(physical and virtual), innovative capacity and capability, and an environment offering an attractive

guality of life for a mobile workforce.

The Mid West region, comprising coastakeas, mountains and waterways, offeasrich living
environmentwhich, together with the high qualityecreational, cultural sportingand educational

facilities available, makehe region a ery attractive place to live in, tavork inand to visit In Clare,

Wvdzr tAGE 2F [ATSQ Aa O2yaARSNBR | LI NI AOdzZE F NJ &0 |
tfry NBO23IyAasSa GKS ySSR (G2 YIFAYGlFrAY FYR SyKIFyOf
important factor in the future development of ¢hcounty.

In terms of citiesLimerick in particular is performing well in terms of the quality of life factors, and
is now ranked as one of thiep 10 places in Western Europe in which to inydst award winning
YEALTAYySs {Rl@gy @St SDtizayaweSad G2 LygSaiQ wSLER N

Access to affordable housinga strong educational infrastructurend world-class amenities and
leisure opportunitiedor those who decide to invest and worktime regionare also seen as positive
quality of Ife features. In particular, the Limerick/Shannon Gateway offers much greater
affordability when compared with other Gateway citie¥he Mid West also offergoodconnectivity

to Dublin, GalwayCork and Waterford The eastern part of the Region offgueoximity to the M8
motorway, connectingrhurles to Cork and Dubland excellent rail links in terms of commuting and
connectivity to Dublin.

2.4 Keyinfrastructure Requirementsto Support Enterprise

World class infrastructure is critical to supperiterprise and success in export led growth.

A strong theme identified by stakeholders widie need to strengthen twadband Infrastructure

particularlyin rural areasto enable companies tavail of growth opportunitiesand do business

more effectively This will be delivered througrktS D2 GSNY YSy G Qa RN} FaG Ly dSNI
the National Broadband Plan, which was published for public consultation on the 15th JulsgirzD15

sets out the strategy to deliver high speed broadband with at |&&8¢bps connectivity being

available to all homes and businesses throughout Ireland, through a combination of commercial and

public investment.

While connectivity between the mainitees of Limerick, Dublinand Galway has improved
significantly as a result of investment in the motorway network, provision of improved N24 road
linkages from Limerick to Waterfordnd M18 linkages between Gort and Tuawould improve
connectivity between Limerick and the more rurakeas of the region, as well as linking the
Gateways of Galway, Limerick, Shannon and Waterford, while the development of a new M20
motorway from Limerick to Cork is also of vital importance to connect the cities and redioas.
extension of the dual caageway to Shannon Airport would improve connectivity to the airport and
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the development of a Limerick North Distributor Road would link the University of Limerick
campuses in Limerick and Claremprovement of sustainable transport links into Limerick,
particularly in terms of road and rail along the LimerticSouth Tipperary Waterford corridor are

also identified as a requirement, in order to reduce journey times.

The Shannon Foyne®®® Company has recently commegd construction on the first phase obit
development masterplan, which will further improve port facilities within the Shannon Estuary.
Improvement of transport infrastructures around the port at Foynes, including rail and road links,
would enhance the potential for development of a logistiab Iin the region.

Shannon International Aviation Services Centre and Shannon Commercial Properties are jointly
assessing the business case for the construction of furtherafirelangars at Shannon Airport
which, if constructed, can play a key role in the attraction of Engine Maintenance, Aircraft Interior
Fitout and AircrafRecycling businesses to Shannon

In terms of property, the shortage of ready to occupy office space in the centre of Limerick is being
addressedby local aithorities. LimerickCity andCounty Councik engaged in discussions to deliver
2FTFAOS LINPLISNIe aLlk oS Frd t20FdA2ya adzOK Fa GKS
As part of the Limerick 2030 Plan Limerick Cit€@unty Council is developing a number of key
strategic Sites throughout the City and the County. These will include office/enterprise space for
both multinationals and indigenous enterpris&. number of strategic siteBave been secured by
Limerick City &ounty Council and arnderdevelopnent:

CleevesRiverside Par{8 acre site.

Hanging Garden®ffice BlockK100,000 sq.ft)

Opera Sit€300,000 square feet/2 hectare s)te

Limerick Innovation Hubas planning approve(85,000 sq.ft. Construction is to commence in
2015.

AndersonEnterprise Facto§L00,000 sq.ft)

6. Colbert station; phase 2 of the development is to include office space.

N

o

A shortage of office space was identified in Tipperary during a recent independent study ablavail
workspacein the county and Tipperary County Council will now look at measures and solutions to
address this gap.

The MidWest Area Strategic Plan (MWASP) was published in May 2013 and its adoption will make a
significant contribution to the creation of a more competitive, socially inclusive, economically and
environmentally sustainable region.In addition, the Regional Sgal and Economic t&tegies
(RSESsgnvisaged under the Local Governmdreform Act 2014nd proposed National Planning
Framework,will enableactions to be taken at a regional level to address infrastructure gaps and
other ecosystem priorities, informeldly the evolving needs of enterprise and new ways of working.
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Chapter 3: Economic performance

3.1 Employment and Unemployment

Overview

As was the case with all regions, employment in the Mid West was substantially impacted by the
economic recession which commenced in 2008.2007, when employment in Ireland was at its
highest historicdy, the Mid Westregion had 17200 people in employment (Q1 2007),with an
unemployment rate of 5% - well above the

national rate of 4.6% at that time. Mid West region

Key labour market data Q1 2015
The unemploymat rate for the region rose to as

. . . Nos. in employment: 148,600
[

high asl7.1%in Q4 2019, well above the.natlonal " 16,700

rate of 14.1% at that time Fromthe period Q1 In LabourForce: 165,400

2007 to Q12014,employment in the remn fell Unemployment Rate: 10.1%

by over Z,700 to 144,500. As the national
economy recovers, the emplment situation in the Mid Weshas begun to improvealbeit slowly,
with the numbers in emplgment now standing at 152, 300 (Q2 2015)

Latest figures from Q2015,showthe unemployment ratefor the region hadallen to 11.24 (see
trend atFig.3 below), which isabovethe national unemployment rate of 99%.

Fig 3 ILO Unemployment Rate (%)id West Regiorand State Numbersin Employment Mid West Regiofh

ILO Unemployment Rate (%) Mid/est
Region and State Selected Quarters
(Source CSO)

) L\

e Mid-West

— State

Persons aged 15 or over in Employment
(Thousands) MieWest Region (Selected
Quarters)

° SourceCSO QNHS Q1 201Bersons aged 15 years and over classified by NUTS2 and NUTS3 regions and ILO Economic Status
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Sectoralemploymenttrends

Table 1 below provides summary of employment by broad decal category fromQ12007 toQ1
2015. The Servicesdor now accounts fo89% ofall employment in the egion, Industry accounts
for 17%, Costruction 7% and Agriculture 7%.

Table 1¢ Mid West Employment by secto007-2014 (selected Quarters)

Persons aged 15 years and over in Employment (Thousand) NACERev 2 Economic Sector

(Selected Quarters)

i est Regron P [T
28(;7 28112 28113 2((;4 28115 ( ,000) % (,000) %
All NACE economic sectors 172.2 150.4 146.5 144.5 148.6 -21.8 -12.7 -1.8 -1.2
Agriculture, forestry, fishing (A)| 117 8.7 8.5 10.9 10.5 -3.0 -25.6 1.8 20.7
Industry (B to E) 30.9 23.9 23 24.1 25.2 -7.0 -22.7 1.3 5.4
Construction (F) 23.5 10.2 9.2 8.4 10.4 -13.3 -56.6 0.2 2.0
Services (G to U) 105.9 107.1 105.6 100.9 102.5 1.2 1.1 -4.6 -4.3

Source: CSO StatBank/Quarterly National Household Survey Main Results / QNQ40

Services

Employment in the Serviceedor remainedstable relative to other sectors ev the period of the
recession.The sector currently accounts for 8% of allemployment in the Mid West egion,
compared to 61.5% i@12007, highlighting the growth of this sector in terms of its contribution to
employment in the MidWest. There are currentlyl02,400 people working irthe Servicesectorin
Q1 2015.

Industry/ Manufacturing

Employment irthe Industry/Manufacturing ector decreased bgver 7,000 over the period fromQ1
2007 to @ 2012, from a high of 300® to a low of 23,000 in 2013 However, the nuters
employed in this sector hav&tarted to increase again since 2012 and currently stain@5,200in
Q1 2015 Manufacturingstill retains a poportionately larger share ofotal regional employment
(17%) compard to the national figure of 12%, reflectng the strength of the manufacturing base in
the region

Construction

TheConstructionsectoremployed 23,50@eoplein Q1 2007 The numbers employed in this sector
in the Mid West region felto a low of8,400 by Q1 2014 but have started to grow again and
currently the sector employ&0,400 people in the regioin Q1 2015 accounting foralmost ®6 of
total employment similar to the national trend d8.3%

Agriculture

Agriculture accounts for approximatelf26 of empbyment in the Mid Westslightly dove the
national average of 5.8 reflecting thestrength of the Agrood/ AgriTech Sector within the Mid
West and theaural characterand natural assetsf much of the regionWhile the numbers employed
in this sector have ddioed since 2007Agricultue still remains an important sector in theegion.
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Employmentin the Services Sector

Within the broad Services sector, the combined areas of Pé#dministration/Defence, Human
Health/Socida Work and the Education sector account f@, A0 of those employed in the Mid West
which represents over&xb of &l Services employment and 2% total enployment in the region.

Given that a significant proportion of those employed in Human Health/Social Work and the
Education sectors are likely to be public servants, there is a very high level of public sector
employment in the Region. This is unsurprisigigen the three local authorities the region, as

well asdecentralised Gowvament Departments / Officelcated in Limerick, Nenagh and Ennis.

Cutside the public servicareas, whicthave delivered stabland ever growing employment, private
sector services have suffered a prolonged decline and are only beginning to experience a recovery.
The Wholesale and Retail sector remains the most significant sectompfogment in the region,

with 21,300 persons mployed at Q1 2015, representingver 146 of total employment in the
region. Employment in this sector has fallen from 2007 levels but has shown signs of a recovery in
the past year.

Table 2¢ Mid West Employment in the Services sector

Persons aged 15 years and over in Employment (Thousand) by
Region, NACERev 2 Economic Sector and Quarter

Mid West Region 2007 Q1 2012 Q1 2015 Q1
Services (Gto U) 105.9 107.1 102.5
e T e
Transportation and storage (H) 8.8 9.0 6.1
Accommodation and food service activities (I) 9.7 10.0 7.9
Information and communication (J) 3.8 5.5 3.9
Financial, insurance and real estate activities (K,L) 5.4 6.1 4.6
Professional, scientific and technical activities (M) 6.3 6.2 8.7
Administrative and support service activities (N) 6.1 4.5 3.7
Zj)(k:):; zg(r:nlljnr:tsytrilct)l;)n and defence, compulsory _— 9.0 25
Education (P) nz 10.5 12.3
Human health and social w ork activities (Q) 15.7 6.7 18.9
Other NACE activities (R to U) 6.8 8.4 7.6
Not stated

Source: CSO StatBank / Quarterly National Household Survey Main Results /
QNQ40

Employment in Industry Manufacturing

Employment in the Indstry/ ManufacturingSector has decresd by 5,700 over the period QD07
to Q1 2015 and currently stands at 25,200.
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The numbers employed in Enterprise Agesapported companies ithe Manufacturingsector
(Table 3)in the Mid Westhave decreased overall ;869 sinceend 2006. Howeverjn the last
three yearghe beginnings of aecoveryare evidentwith 1,525 jobs being added.

Table 3¢ CSO Industrial Employment and Employment in Enterprise Agency supported Manufacturing

CSO Industrial Employment and Enterprise Agency Manufacturing
Employment (Selected Periods)

Mid West Region 2007 Q1| 2012 Q1 | 2015 Q1
CSO Industrial Employment 30,900 23,900 25,200
Manufacturing Employment in Enterprise End End End
Agency Supported companies 2006 2011 2014
Manufacturing 21,173 17,756 19,281
Food, Drink and Tobacco 3,120 2,760 2,772

Computer, Hectronic, Optical Products and

Electrical EQuipment 3,915 3,366 3,801

Medical and Dental Instruments and Supplies 2,200 2,784 3,613
Basic and Fabricated Metal Products 2,702 2,087 2,154
Machinery and Equipment 1,650 1,329 1,458
Chemicals and Chemical Products 1,794 1,213 1,348
Non-metallic Mineral Products 1,637 1,036 1,245
All Other Manufacturing 4,155 3,181 2,890

Source: CSO QNHS Data and DJEI 2014 Annual Agency Employment Survey

Employment in companiesupportedby State agencies

At the endof 2014, there were 27,278eople employed in Enterprise Agency sagpd companies
operating in the Mid West region representitig.8% of ovaall employment in the region24,489
were in permanent full time employment.

Table 4¢ Employment in Enterpriséreland and IDAsupported companies by sector (selected years)

Employment in Enterprise Agency Supported Companies (Selected Years)

Mid West Region Czhoaonegznbdetzvcv)eleln Czhoalnlgznbde%iin
2006 2011 | 2014 (%) (%)
All Sectors 33,187 | 25111 | 27,278 | 8,076 | 24.3%| 2,167 | 8.6%
Manufacturing 21,173 | 17,756 | 19,281 | 3,417 | -16.1%| 1525 | 8.6%
International Services | 8,651 4268 | 47389 | -4383 | -50.7%| 121 | 2.8%
Other Sectors 3,363 3,087 | 3608 | -276 | 82% | 521 |16.9%

Source: DJEI 2014 Annual Agency Employment Survey

In the period between 2006 and 2011, the numbers in employmenDi $upported companies fell
by almost 5,500 (29%). Losses in thernational services sectowere particularly acute with
employment fallingfom 7,113 to 2,457 representing a loss6&®o (4,587 job$ in this sector. In the
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same period, employment in Enterprise Ireland supported companies fell by almost 1600 (11%) with
the majority of losses (1,543) being incurred in the Manufacturing sector.

Since 2011 employment in IDA supported compahi@s increased by almost 1,200 witB@Bnew
jobs created in the Mnufacturing sectorwhile employment in Enterprise Ireland supported
companies has increased by 1,000, with 700 new joloed in Manufacturing companies.

Enterprise Irelandupporsin the range of430 client companies in the MiWest region, employing
12,731 people (11,25 full time permanent employment) Major client companig of Enterprise
Ireland includePfizer Nutritonals Ltd, Profile Developmentstd, Duggan Systes Ltd, Foynes
Engneering Abbey Farm Equipment Lt&l ElectronicgsOhshima Ireland LtdAnglo Irish Beef
Packers and @ay BrothersFabricated Products L&hd Eirtech Aviation Ltd

IDA Ireland has 116 FDI client companies inMiak Westregion, employing just over 1875people

in a range of sectorgcluding ICT, Engineering and Life Sciences.a I YL S 2F L5! Qa
region include Analog Devices B.V., Dell Produetiel (ICT),Johnson and Johnson Vision Care
(Ireland) Ltd J&JEthicon,Roche Ireland LtdRegeneron(Bio pharma) Cook Ireland Limited , Stryker
Orthopaedcs Limerick (MedTech), Lufthansa Technik Shanngostal Ireland GMBH, Rusal
Aughinish LtdOptel VisionProctor and Gambleslement Six Limited (Engineering), Northern Trust
Management 8rvices (Ireland) Ltd, Genworth Financial, GE Capital Aviation Services Ltd,
(International Financial Services)

The Manufacturingsector, employing approximatel9,000 peple, accounts for most of the
Enterprise fencysupported employment in the Mid Bét region, with four sectors between them
accounting for 64% of employment in this sectiComputer, Electronic, Optical and Electrical
Equipment 3,801, Medical and Dental Instrument 3,613, Food Drink and Tobacco 2,772 and Basic
and Fabricated Metal paucts which employs 2,154.

There are approximately,400people employed in International Services in the regioith whe vast
majority engaged in Computer Programmingn€ultancy and related activitiés the ICT sector.

The MedTech sector has gmwn consistently since 200and now accounts for employment of over
3,600, a 64% increase on 2007 levelgvhile the numbers employed in the Food sector have
remained static in recent yeargjth the removal of milk quotathere is significant potential tgrow
this sector in the region.
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Fig4 Sectoral Breakdown of Enterprise Agency supported employment

Enterprise Agency Employment in Mid West Region by Sector 2014

m Agriculture, Forestry, Mining and Other

Industry and Services
m International Services

2,890

Employment by Occupation

Figure Sbelow shows a breakdown of employment by occupation acrosdvideWestregion asat
Q1 2015 The highest proportion fothe workforce in the region20%, is engaged in the Skilled
Trades category compared to the national figure 6f2%. In the A and B classificatipnevering
the Managerial and Professionatcupations, lte region compares quite closety the national
average,with a cumulative figure in these categories @92 compared to the national average of
26%.

m Financial Services
® Food, Drink and Tobacco
u Computer, Electronic, Optical Products and
Electrical Equipment )
u Medical and Dental Instruments and Supplie
= Basic and Fabricated Metal Products
u Machinery and Equipment
Chemicals and Chemical Products

" Non-metallic Mineral Products

All Other Manufacturing

Fig. 5 Emdoyment by occupation: Mid Westersus StateQNHS Q1 2015
Percentage Share of Employmentby Occupation Q1 2015

MidlWest and State (Source CSO QNHS data)
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Source:Persons aged 15 years and over in employment (ILO) classified by UK $@¢CPR@digit and NUTS3 Region Q1
2015
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3.2BusinesdDemographics in the region

Table 5below provides a breakdown of the number of active enterprigeeluding all of County
Tipperay) for selected sectors in the Business Economy in the years 2007 and 2012.

The figures indicate that the Wholesale/Retail, Professional/Scientific/Technical activities and
Tourism sectorsontinue to be the most important sectors in terms of numbégactive enterprises,
with the latter reflecting the strong tourism offering of the region. Construction, despite very high
losses in the period shown (active enterprig2% ), continues to be a significant sectorthe
region as does Manufacturingn terms of the numbers employed in the sector.

Table 5¢ Number ofActive Enterprise, Key Sectord)id West region, 2007 and 2012

Active Enterprises in Mid West Region and South Tipperary Selected Sectors
2007 2012 |%cChange

Business economy excluding activities of 21,057 | 17,501

holding companies (B to N) -16.99
Manufacturing (C) 1,440 1,276 -11.49
Construction (F) 5,923 3,407 -42.50
Wholesale and retail trade, repair of motor

: 4,702 4,284
vehicles and motorcycles (G) -8.99
Transportation and storage (H) 1,235 1,000 -19.09
Accommodation and food service activities (l) 2,081 1,942 -6.79
Information and communication (J) 633 631 -0.39
Financial and insurance activities excluding 589 310
activities of holding companies (K-642) 7.39
Real estate activities (L) 869 863 -0.79
Professional, scientific and technical activities (M) 2,369 2,352 -0.79
Administrative and support service activities (N) 1,380 1,277 -7.50
Education (P) 535 862 61.19
ICT total 604 617 2 29

Source: Derived from CSO Database BRA18: Business Demography NACE Rev 2
by Activity, County, Year and Statistic

Scale of companies

Of companies irCountiesClareand Limerickactive in 2012 approximately:

1 16,000 (91.36 of total numbe) employed less than 10 peophdth total employment of 22,356
1 880 (5%)employed between 10 and 3teopleaccounting for employment df1,403

1 422 (2.46)employed between 20 and 49 staff accounting for employmerit)566

® The CSO datasets do not distinguish between Tipperary North and Tipperary South; therefore it is not
possible to provide this data for the MMWest region as a whole.
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1 176 (1.0 employedbetween 50 and 249 employees aceding for employment of 6,042
1 35 (0.2%)large companies in these two counties region employed more than 250 employees
accaunting for employment of 1845

Data forall of County Tipperary is set out below fadicative purposes only significant portion of
these companies are located in South Tipperary which is included in the South East @fjiba.
5,835companiesactive in Tipperary in 2012, approximately:

1 5,37 (91.8% of total number) employed less than 10 people with total employment of 7,726
302 (5.2%)employed between 10 and 20 peopsecounting for employment of 3,813
122(2.1%)employed between 20 and 49 stafccounting for employment &,655
43(0.™0)employed between 50 and 249 employees accounting for eympént of3,706

11 (0.19%)large companies in the county employed more than 250 employeesuatiog for
employment of 4,153

=A =4 =4 =

Similar to all other regionsthese statistics demonstrate thahe Mid West enterprise base is
dominated bysmallindigenous companies, with a relativegmall number of large companies (less
than 0.2% of total) accounting famploymentof 16,845 (21.3%in the three counties covered

3.3 Education andSkillsattainment

Table6 below shows the highest level oflacation completed ¥ the population in the Mid West
region, based on the 2011 Census of Population. The average for the State is provided for
comparative purposes.

The data showthat 69% of people in the region completed their educationoatbefore upper
secondary levebompared t066% for the state as a whole.

In terms of & level or higher 26% of the population ihe Mid West region attained thirtevel
education qualifiations. This is within 3% of the national average of 29% and is perhaps reflective
of the strong educational infrastructure in the region

Table 6- HighestLevelof Education completedy percentage of populationMid Westregion and national
average, 2011

Highest Level of Education completed: Mid West
region and national average, 2011

Level of Education Mid West State
Primary or no Formal 15.1% 15.2%
Low er secondary 17.7% 16.6%
Upper secondary 36.4% 34.4%
3rd Level + 26.1% 29.1%
Not stated 4.6% 4.7%
Persons (,000) 248.0 3,003.5

Source: Derived from CSO Census of Population 2011
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3.4Gross Value Added (GVA)

In 2012 the latest year for which such data is available, Mhid West Region accounteir 6.6%
6SadAYl (S Rn)dithd toz Grasm\Valbgaied within the State in 2012

GVA per person in the Mid West region2012
61 & € ORYrdMNBR dafionallyo n = o 1 ymid Westregion¢ GVA 2012 Data

The services sector accounts for the majority of Mid West GVA represents 6.6% of State Tota
GVA in the Mid West, at 67.3%, followed by

manufacturing (30.4%) and Agriculture (2.3%). CVA el CAdIE AU @ T AMEM  ©F

I SN> 38 2F e€eonZ

Manufacturing and griculture both contribute Caieein G EVA
to more GVA in thdlid West than nationallly. Services 67.3%
Agriculture accounts for 2.3% of GVA compared Industry  30.4%
to 1.5% nationally, while the Manufacturing & Agriculture 2.3%
Construction sector contributes to over 30% of

GVA in the Mid W&t compared to 27% nationally.
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Chapterd4: Enterprise Assets

4.1 Enteprise Agencies in the MidVest Region

. ENTERPRISE
Enterprise Ireland IRELAND

Enterprise Ireland works with companies in t@ Westto help them Hhere lnnovation means business
start, grow,innovate and win export sales global markets. In this way, it supp®sustainable
economic growth andegional developmentand secures employment. As an open economy, export
success is fundamental toNB f reggoRalead national growth.

The development oMid Westcompanies is important because locally owned businesses are more

likely than others to:

1 Generate a selfustaining cycle ofrgwth and reinvestment. Compari@orofits are more likely
to remain in Ireland and seek new investment and business opportunities within existing
businesses or new startups;

1 Form part of a balanced portfolio of econamactivities that provide insurance against
technology, sector or marketpecific shocks;

1 Provide and sustain a base of ssipply and services companies to service the multinational
company base; and,

1 Generally operate a wide range of business functions inMite Westand Ireland and provide
opportunities for employee advancement and for the development of woldss companies.

9y G SNLINR &S L NBf HWwdReskis imtiree Bgficaténtest S Ay GKS

f  Manufacturing and internationally traded services compahisploying ten or more people
(with a focus on exporting or with the potential to export);

1 Innovationled startups with the potential to grow in international markets; and,

1 Irish food conpanies, both those homgrown in Ireland, and those that are overseas owned or
controlled.

Employment Levels in El Client Companies in fiid West

According to the Department of Jobs, Enterprise and Innovation SPD Annual Employment Survey,
there were 2,731 people employed in El client companies inNti¢ Westin 2014, This represents

7% of Ebupported employment nationally.

9YGSNILINRARAS LNBfFyRQa w2t S

Enterprise Ireland works with SMEs and large companies and works extremely closely with the Local
Enterprise Offices in th®id West This ensures that targeted suppodse available to companies
regardless of their size but based on their needs

Enterprise Ireland provides strategic support (aimed at developing capability within companies) and
financial supports (for céunded development projects)ery often both are combined to maximise

7 Examples include sectors such as Electronics, Engineering, Business Process Outsourcing (BPO) Dairy, Beef
sectors, Financial Services, Procurement, Software, Digital Media and Internet
8 DJEI SPD Annual Employment Survey 2014
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the impact of the supports provided. In the period 2013 to 2084/ § SNIINA aS L NBft F yR |1
million directly to client companies in thdid West

Suchd dzlLJL2 NIIa FNB FAYSR a4 &€t Fawsoda 2F | O02YLN
together and mutually reinforce each other. Supporenge from management development
programmes,export development programmesedn/productivity improvement, variouginancial

supports (including grants to undertake fdailty, R&D) the provision ofquity to startups, access

to 31 Overseas Offices anodi the world, access to mentors amdcess to third level research (e.g.
Universityof Limerick and bierick Institue of Technology).

O9YGSNIINRARAS LNBfFyRQa F3aASyRIFI O2@0SNHE | ydzYoSNI 2F |

Entrepreneurship & New Companid3eveloping the pipdéine of Mid West entrepreneurs and
startup companies with the potential to trade internationally in the future in cooperatidth, for
example the Mid West Local Enterprise Offices, Universiy Limerick and Limerick Institute of
Technology.

NonExporting Established Companié¥orking with domestically focussed companies with the
potential to export via the Pottial Expoters Division (PEDggionallybased seminars, woskops,
on-line diagnostic tools andharket research resources are all provided to companies seeking new
opportunities and preparing to enter new markets.

Established (Exporting) CompaniEsterprise Irelad engages with establishédid Westcompanies

in developing their capability to consolidate and deepen their footprint in existing export markets.
Suppots range from LEAN, R&Damagement develoment, funding and access to 30 Overseas
Cfficesc all as pat of a comprehensive growth strategy.

Innovation: Enterprise Ireland offers a range of supports to drive innovation activities within all
companies at different stages of development. The Technology Gateway Shannon ABC is located in
the Mid West Enterprise Ireland haalsomade significant investment in three Technology Centres

in the Mid West(Pharmaceutical Manufacturing Technology Centre, the Irish Centre for Composite
Research and The Diary Processing Technology Centre)

IDA Ireland .‘. IDA
IDA Irelan@ @ew fiveyear corporate strategy places a renewed emphasis on FI. IRELAND

the regions setting ambitious FDI targets for each regi@ver the past five years
(20102014) IDA has secured 51 projects for the Mid West reQi@A is targeting a mimum
increase in investment of 30% to 40% in each region outside Dublin over the perioe2@DA5
O2YLJ NBR (2 (RG4S strasy, G2uRld which would result etween 66 to 71
investments for the Mid West region.

L5! L NBf I y RagpaimpeiBahiatdryis centred b

1 Engagement with the existing client base in the region, and at corporate level, in order to ensure
job retention and to explore/support expansion opportunities where they arise. One third of IDA

°IDA Ireland strategyg Winning: Foreign Direct Investment 20919
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expansion and R&D projeatgcur in regional locations, and expansion projects on average tend
to generate a highernumbeo 2206a GKIFIYy Wy Sg yIYSQ LINR2SOGAT
1 Leveraging the enterprise cluster strengths of each region
1 Working to ensure each region has office and manufacturing bg#diand greenfield sites
available to potential FDI and El clients
1 Engaging with all stakeholdersnterprise Irelandlocal aithorities, third level institutes,
AYRAIASY2dza F YR YdzZ GAYlFGA2Y I § O2YLI yASa SiadOo:
competitive business environment

The IDA and rierprise Ireland co-operate on a local level to support FDI and enterprise
development, through actions such as networking events for indigenous and FDI client companies
and the promotion of regional supply &ins to potential FDI clients.

Failte Ireland

Failte Ireland is the National Tourism Development Authority. Its role is to support the tourism
industry and work to sustain Ireland as a higlality and competitive tourism destination. Failte
Ireland provigs a range of practical business supports to help tourism businesses better manage
and marlet their products and servicesuch as:

research and insights into the tourism industry and visitor experience

advice on how to start and grow a tourism business

latest tourism industry news

guality assurance schemes

management development programmes

online and offline marketing training and support

best practice and case studies

access to funding

= =4 =4 4 -4 -4 A -9

Oifig FinntairAitiL]iIG

Local Enterprise Offices
P Local Enterprise Office

Local Enterprise Offices (LEQshich operate within the localwhority

structure,k OG0 € ANHE G af foranybné $eekindtinformation and support beginning a new
businessor growing a existing businessTheir role is to drivéhe development of local enterprise,
putting locd micro and small business at the heart of job creation. They support businessigsart

and work to increase the job potential of new and existing micro and small businesses. Support is
provided in the form of information, adwé¢ training, mentoring, maagement developmentand
selective financial support.

Local Enterprise Officdscated incountiesClare, Limericland Tipperary(with offices in Clonmel
and Nenaghplay a key role in supporting entrepreneurship and enterprise developmwéhin the
Mid West region.They providea range of services including:

Business Information and Advisory Services
Enterprise Support and Development Services
Entrepreneurship Support Services

Local Economic Development Services

=A =4 =4 =
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Enterprise Ireland has a centradle in maximising the impact of LEOs in the region through key
interaction areas, to include ensuring proactive progression pathways for client enterprises between
the supports of tle LEOs and those offered by El

The LEOs are also an important elementtire wider economic development role of local
authorites 6 KA OK Kl & 06SSy aA3ayiaFaol yifAtionShfogramym® R dzy RS
Effective Local Governmeli©October 2013) and the Local Government Reform Act 2014. Key
strategic objectives of théocal authority economic development role will be to implement acsion

to capitalise fully on the economic potential of local strengths and assets, and also to collaborate

with relevant agencies to maximise the economic impact of major growth centre;ciordance

with regional economic priorities which, in future, will be agreed in the context of the Regional
Spatial and Economic Strategies.

In 2014 the Local Enterprise Offices had 507 clients with a combined total of 3,120 jobs in LEO
supported companig For 2015 and subsequent years, each LEO will publish an annual Business
Plan, setting out clear targets for job creation and enterprise support.

InterTradelreland @ InterTradelreland
InterTradelrelandis a Cros®order trade and business S
development body funded by the Department of Jobs Enterprise and Innovation and the Northern
Ireland Department of Enterprise, Trade and Investmarvitich has keen given responsibility to
boost North/South economic eoperation to the mutual benefit of Ireland and Northern Ireland.

InterTradelrelandsupports businesses throughout the island of Ireland to take advantage of cross

border opportunities (worth in ex§&a 2 F € H ®wd iyhprovey cAmibility f addarive
competitiveness, growth and jobs. Since its establishmmregr 25,000 small businesses have been
supported by InterTradelreland to identify and develop ailkland trade and innovation
opportunities;c T nnn KF @S LI NIAOALI G6SR RANBOGE & 2y LINRINI
business development valund over 3,000 jobs created.

InterTradelrelandhelps small businessetrough a strong mix of funding support, business
intelligence and meaningful contactdt supports companies not only with funding, toalso with

specialist expertise and vital introductions to help find the right person with the right.skills
InterTractlrelandl f a2 KSft LA SFENIeé adl3IS O2YLIyAasSa o0S02YS
Equity and Venture Capital Advisory Services and links to key Business Angel networks on the island.
For more established businesses looking to grimterTradelrelan® Bunding for Growth Advisory

Services and expertise can help guide them to the most appropriate form of finance for their
business stage.

InterTradelrelandalso provides access tostrong knowledge base throughagluates, Universities,
company collaborabn and specialist advisors to support innovation and product development. Its
extensive networks and partnerships, formal and informal, are central to its purpose to grow
business in Ireland and Northern Ireland. A series of business events, includifeyeaces,


http://www.detini.gov.uk/
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seminars, workshops and masterclasses on various topics and themes (most of which are free to
attend) offer companies the opportunity to make important connections across the island.

InterTradelreland supports SMEs to prepare for public procuesmh opportunities through

workshops, Meet the Buyer events and tender alerts. The body also helps SMEs to gain access to
crossBorder sales through programmes such as Acumen and Elevate, and to identify sources of
finance. The annual Seedcorn Competitionn bylnterTradelrelandis aimed at early and new start

O2YLI yASa (KFG KI@S | ySg SldAade Fdzy RAy 3 NBIj dzA NI
The competition is run on a regional basis across four regiokinster, Connaught & einster,

Dublin and Northern Ireland.

4.2 Property Solutions

Shannon Commercial Properties

Shannon Commercial Properties is a subsidiary of Shannon Group and operates the property
portfolio of the former Shannon Development. It has over 400 buildings and 2,000 acres of land in
over 50 locations in the Shannon region. In addition, Shannon ConanBroperties manages the
commercial property assets of Shannon Airport including its portfolio of MRO aircraft hangars.

A key objective of Shannon Commercial Properties is to commence a redevelopment program of its
key property assets in particular the Shannon Free Zone. This activity has already commenced and
the goal is to provide high quality property solutions including new Grade A office and advanced
manufacturing units as well as upgrading existing facilities in the Shannon Free Zone.

The Shnnon Free Zone is the largest business park in Shannon Commercial Properties portfolio.
Since its foundation in 1959, the 600 acre business park has become home to approximately 130
companies and generating muliillion euro in exports peannum. The largest business activity
cluster in Shannon is the Aviation/Aerospace cluster. Companies in this cluster include Aercap,
Eirtech Aviation, Engine Lease Finance, GE Capital, Irish Aviation AuthorityfhapsaTechnik

and Magellan Group. Other busimss clusters in Shannon include Shared Service and Back Office
Operations, Financial Services & Insurance, Supply Chain Management, Computer Services,
Pharmaceutical, Medical Devices and Manufacturing. Companies in these sectors include El
Electronics, Elment 6, EMC, Extreme Networks, GE Sensing, Genworth, Ingersoll Rand, Intel, John
Crane, Molex, UCB Pharma, TNT and Zimmer.

In addition, to the Shannon Free Zone, Shannon Commercial Properties owns and manages business
and technology parks in Ennis, Linckrand Thurles.

Business and Technology Parks

In addition b the Shannon Free Zone, othendthess and Technology Pamkghe Mid West region

include:

1 Information Age Page, EnniSpecifically aimed at encouraging knowled@esed enterprise, the
35-acre hformation Age Park, Ennis has approximately 50,000 sq.ft. ofchighity office space
across in a landscaped urban environment, offering everything from-keyn business
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incubation units to flexible high quality officgpace, as well as ready-go sites for private
development.

1 National Technology Park, Limeridihe NationallechnologyParkislocated 6km tahe north-
east of Limerick Cipadjacent to the motorway to Dublin and 30km from Shannon Airport.
Providing a worletlass business environmeonnected to a modern university campus, the
National Technology Park has become home to a growing and influential nucleus-of high
technology and knowledgkased companies, including over 80 global multinational subsidiaries,
Irish technology companies&R institutions and support servicesCT, Healthcare and e
Learning are the dominant sectors at the National Technology Park.

1 Raheen Business Panlith an ideal location close to Shannon Airport, and major rail and road
routes, is home to many internainal companies, including Regeneron Pharmaceutical; Analog
Devices; Dell; Banta and Stryker Corp.

9 Tipperary Technology Parkocatedin the historic town of Thurleds home to many local,
national and multinational companies availing of the communicatids, infrastructure,
accessibility and advanced business facilities they need to make this a local centre of business
innovation and excellence.

Community Enterprise Centres

Community Enterprise Centres play an important role in nurturing and growing start ups and
supporting enterprise at local and regional level. There are thirtBaterprise Ireland funded
Community Enterprise Centres (CECs) located in the Mid West refiam. further CECs are
currently under construction in Co. Limerick, with clients Southill DevelopmeiapCoociety Ltd

and Kantoher Development Group Ltd.

4.3 Southern Regional Assembly

The Southern Regional Assembly is the regional tier of government for the southern region and is
based in Waterford. The Regional Assembly performs the following roles across the soatiiem

Management and monitoring ERDFfatanced Regional Programes;
Promotion and ceordination of public services in the region;
Monitoring and submitting proposals in relatiom EU funding;

Regional Planning including preparation of Regional Spatial & Economic Plans and making
observations to public bodies with raegl to the regional implications of their policies and plans
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4.4 Local Authorities

There are three localuhorities in the Mid West region Tipperary County Council, Clare County
Council and Limerick City andudty Council. These localithorities provide an extensive range of
services for the residents of the Mid West counties, covering areas swedoasmic developmen
including operation of the Local Enterprise Officeemmunity developrant, housing, planning,
tourism andphysical infrastrutre. Thelocal aithorities alsoplay an active role in the development
of industry, business, social, artgritage and cultural affairs.
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The local athorities also have an enterprise development remit, with soe in the Mid West

including:

1 Information, advice, training, mentoring, seminamsd selective financial supports;

9 Provision and maintenance afriovation/enterprise unit space;

1 The Commercial Incentive Schemehichrelates to grants to new occupiers of vacamemises
in prime retail areas;

1 Online Business Directory in some counties;

Assistance/dvice in public procumaent for SMEs and sole traders;

9 Assisting businesses in the identification of suitable premisesutfirotailored property
solutions

9 Limerick Economic Forum to promoteag€lvance economic development

i Strategic Policy Committees fanterprise andecamomic Development

=

The Limerick 2030 Pia

Cityregions are widely recognised as key to economic/ social revitalisation and regional growth and
central to driving economidevelopment, innovation and employmerit recognising this Limerick

City & County Council have developed and are delivering on the Limerick 2030 Economic & Spatial

Plan for Limerick to enable Limeriakd the MidWestreach itsfull potential. TheW[ A YSNRA O1 Hno
ly 902y 2YAO I yR { L#ails yeér planithiatyaimdt@ thihsforin YiSidtk Ghto@gh

the economic, social and physical renaissance of Limerick City Centre and the wider County & Mid
West Region. The Limerick 2030 Plan iem$ally about ensuring that Limerick, as the heart of the

Mid West Region, delivers projects of scale that will benefit the wider region in terms in terms of job
creation and investment.

The plan seeks to deliver 12,000 jobs with 5,000 in the City €entr the lifetime of the plan, to
GNI yaF2NY [ AYSNRO] FYR GKS ¢6ARSNJ 1aykdplah f@si wS3IA
launched in 2013:
1 2,500 new jobs have already been secured for Limerick.
1 National and International partrrehips have been secutdo deliver a range of new
investments from Film Studios to Innovation Hubs.
1 Numerous strategic sites and locations in Limerick have been purchased and secured to anchor
major new projects.
1 Close to % millon sq ft of new world class office and entexmmce is in development to
support this new investment drive.

Clare County Developmer®lan2011¢2017

The Clare County Development Plan 2@0174 S a 2dzi | @A &airAz2y 2F W [ 2d
want to live and work sustainably and visit because oiitique quality of life. An inclusive County

of sustainable communities that each have respect for their environment, a sense of awareness of

LX OS> | aSyasS 2F akKIFINBR LlzN1J32aS FyR I aSyasS 27

Some of the key goals of the Clare Coubéywelopment Plan 2032017include
wPromoting tourism development
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wHarnessing the potential of the Shannon Estuary

wPrioritising the growth & development of Shannon Airport

wal EAYAAAY 3T (GKS [/ 2dzyie Qand delei6Sng tlamid técoisyy SNAB& NB & 2 dzN
wRealising the full potential of Shannon Linked Gateway

wEnsuring a vibrant retail offer

wProactively pursuing economic growth and maximising natural resources

wlnvesting in infrastructure

wMaintaining a high quality environment

Tipperary County Developmerlan

Following the establishment of Tipperary County Council in June, 2014, the Council is currently
undertaking a variation process of botixisting County Development Plans to put in place a
strategic planning framework andew vision for the future development of the County of Tipperary.
This new strategic planning framework will ensure the future support and promotion of regional
economic opportunities and job creation in Millest and South East Regions.

The County Developent Plan pertaining to the MilVest Region is the North Tipperary County
Development Plan, 2010. The Plan includes the following Strategic Aims:

T ¢2 aSOdzNB GKS /2dzydieéQa NRf S | &Wést Reghoih suppdry’ T 2 NJ
of the Shannao-Limerick Gateway

1 To work in partnership with state bodies to facilitate and encourage the development of
technology parks, enterprise units, start-bpsiness and to ensure the County is economically
sustainable

T ¢2 YFEAYA&EAS (KS |/ 2 dzapdodrd@si inciNdhy fadlitaing e sBsfababie &
development of BieEnergy and Bid echnology Enterprises within the County

1 To promote the development of the tourism sector, including harnessing the potential of the
Lough Derg area in partnership witjaining local authorities and tourism stakeholders.

1 To maximise the potential and opportunities of the retail sector, while protecting and enhancing
the viability and vitality of town centres

1 To encourage sustainable development of rural communities tanekvitalise rural villages as
nodes for employment and residential growth

1 ¢2 Ay@Sad Ay (GKS O2dzyieéeQa AYTFTNI AGNUzOGdZNBE Ay LI

4.5Higher and FurtheEducation & Training

Within a 90 minute catchment of Limerickiere are 3 Universities and 3 Institutes of Technology
with a student cohort of ¢.67,000 and c. 20,000 graduates per antmtine Mid West Region itself,
there are two 3rd Level InstitutionsUniversity of Limerick and Limerick Institute of Technoldgy.
addition, the Limerick &lareand Tipperaryeducation and Training Boarghrovide almost 2800
adults with Further Education and Training opportunitie®ughout the region

University ofLimerick
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The University of LimericL)has been namedJniversity of the Year 2015h the Sunday Times

Good University GuiddJLis an internationallyfocussed universjt with a student population of

13,000, ishome to Europe's largest student InternshigN\2 I N> YYS | yR | f a2 -K2dzaSa
campus live traohg floor.

TheUniversity of Limerick has the following facultiests campuses in Limerick and Clare

1 Kemmy Business School (Accounting and Finance, Management and Marketing, Personnel and
Employment Relations, Econ@yg);

1 Education and Health Scienc@3hysical Education and Sport Sciences, Psychology, Graduate
Entry Medical School, Education and Professional Studies, NursthgMawifery, Clinical
Therapie}

1 Arts, Humanities and Social Science (Sociology, History, Modern Languages and Applied
Lingustics, Law, Politics and Public Administration, Culture and Communigation)

9 Science and Engineering (Architecture, Civil Engineering and Materials Science, Computer
Science and Information Systems, Electronic and Computer Engineering, Mathematics and
Statstics, Life Sciences, Mechanical, Aeronautical and Biomedical Engineering, Physics & Energy,
Design and Manufacturing Technology, Chemical and Environmental Sgience)

91 Irish World Academy of Music and Dance.

In relation to research,University of Limerickhas a large number of academiwustry
collaborations. The University has particular strengths in Materials, Manufacturing, ICT, Applied
Mathematics and Health. UL hosts 2 Large SFI funded Centres and 3 large scale Technology Centres,
funded by El and IDAvhich focus on identifying new sources of industrial growth and job creation

and achieving competitive advantage for industry in Ireland by leveraging the innovative capacity of
the Irish research community.

Limerickinstitute of Technology

Limerick Instute of Technology has approximately 6,500 students across its campuses in Limerick,
Ennis, Thurles and Clonmgethe majority of whom are pursuing courses in the areas of Science,
Engineering and IT or Businek$I offers courses from Leve(drtificate) through Level 10 (Ph.D)
whilst also catering for craft apprentices and adult and continuing educatid. is unique in the
Institute of Technologysystem in offering enterprise incubation facilitieslogated with each of its
campuses (sealso Chapter 6).

LITwas awarded the Sunday Timdastitute of Technology of the Yean both 2008 and 202 by
the Sunday Times University Guide.

LIT has threestculties, all of which are mulbampus operations

1 Art & Design (LSAD), offering progwaes in Painting, Printing, Fashion, Visual Communications,
Digital Animation, Multimedia and Sculptugd. SAD has a strong national and international
reputation with its Fashion Design courses in the global top 50;

1 Applied Science, Engineering & IT (ASETEring programmes in Mechanical, Electronic,
Automotive and Software Engineering, SCM, Applied Biosciences, Biotechnology, Drug Analysis,
Games Development, Construction, Civil Engineering, Quantity Surveying;
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1 Business & Humanities (BH), offering pegmes in Accounting, Finance, Marketing,
Management, Tourism, Hospitality, Sports Management and Sports Strength and Conditioning,
Social Studies.

Mary ImmaculateCollege

Mary Immaculate College, located in Limeriska College of Education and Libekdts, founded in
1898 It became academically linked to the University of Limerick in 1991 and all degrees,
certificatesand other educational awards offered at the college are accredited by the university. The
college has approximately 3,500 studentsyaied in a wide range of programmes in Education and
the Liberal Arts at both undergraduate and postgraduate level.

Shannon Consortium

UL, LIT and MIC collaborate closely under the banner of the Shannon Consortium, which is
recognised as a Regional §€&r by the HEA under natial policy for higher educatiorThe Shannon
Consortium footprint maps perfectly against the NUTS 1l redvtid WWes) for the purpose of the
Action Plan for Jobs and the Regional Skills Forum, thus ensuring cohesiimjedives and
implementation.

Garda National Training College, Templemore

The Garda National Training College, Templemore is the national centre for policingtrain
development and educatiowithin the IrishSate and provides foundation training programme for
new recruits and operational training programmes to serving Gardai, including high level training for
senior management

Gurteen College, Roscrea

Gurteen College, Ballingarry, Roscreaned by Teagasc, offers a range of practical agricultural
training courses on their 380 hectare farm. The centre offers both residential and day time tuition to
meet the needs of young farmers in terms of farming practices, certification, succession etc.

StPatrick'sCollege, Thurles

St Patrick's College, ThurleFippeary is a college of education, primarily specialising at
undergraduate level in preparing students to teach in gms$tnary schools. Accredited by the
University of Limerick, the college currently offers four-fulle BAin Education degrees, which
prepae teachers of Religious Studies, Irish, Business and Accountancy faysmapt in post
primary schools.

ShannonCollege of Hotel Management

Shannon College of Hotel Managemeaiconstituent college of NUI Galw#ycatedin Shannon, Co.
Clare providesprofessional training and qualifications for professional managers in the hospitality
industry.

BurrenCollegeof Art
The Burren College of Art in Ballyvaughan, Clare, gives student artists the opportunity to develop
their creative potential in theinique environment of the Burren.
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SOLAS

SOLAShe newFurther Education and Training Authoritylreland, is responsible for the delivery of
integrated Further Education and Training by the Education and Training Boards. SOLAS works
closely with a wideange of stakeholdersn the needs of the labour market, including learners,
employers, Education & Training Boards, Government departments, state bodies, Quality and
Qualifications Ireland (QQI), the Higher Education Authority (HEA), Institutes of Tephil@®s)

and representative organisations.

Education andlrainingBoards(ETBS)

There are two ET8Bserving the Mid West regioreollectively serving the needs of over 39,400
learnersfrom first level through to adult education and further trainiffg

9 Limerick & Clare Education and Training Board

9 Tipperary Education and Training Board

Limerick & Clare Education and TramiBoard (LCETB) providesvices in Limerick an€lare
Through its extensive network of further and adult education centres andrammes throughout

the region including itstwo dedicated training centres in Limerick and ShannonienBE college in

the city, it offers the standard trade apprenticeships as well as a wide range of education and
training opportunities, both certiid and uncertified, catering for the full age spectrum of the
population of its catchment area, from school leavers to retirees.

The new LCETB Employengggement strategy involves engagement between U&ETB and
Chambers|EG, Ibecand Regionalldis Foraand increases links with all HEA institutions

LCETB Training Centre Rahiesedirectly involved with employers and IDA in exploratory discussions
regardingthe provisionof specificskills programmes for companie$hese links enable LCETB to
addressspecific training needs and desigaspoke programmes if required.CETB Training Centre
Shannon iglirectly involved with Mid Wesbased companies the aviation, electronic, precision
engineering and toolmaking areag./ 9 ¢ .  LJ- Ndiihedck fodl Edgthéering ghabling direct

links with over 20 leading edge companies, multinationals and SMEs in the region. This is a direct link
to employers to develop a pipeline of apprentices, technicians and engineers in the region to meet
the specific demanslof the engineering sector in the region

The new LCETB Hospiity Education Training Centpeovides students with QQI accredited
programmes for a variety of jobs in the tkband catering industry. This an example of direct
liaison with employers inthe hospitality industry andaddresses their skills shortage CETB
HospitalityProgramme directly targets peopleho are unemployed and enables them to retrairma
specific skillprogramme.To date the programme Isdinked directly with the IHN,FI,Railte Ireland,
DSPRand local consortium dfioteliers in the MidWest region 75%o0f graduates of the programme
gainemployment and LCETB is currently developingraetdaraineeship in Hospitalityr bddition
and in responséo growing opportunitiesn the sectorthree Local flaining Initiatives are focussed
on deliveing hospitality skills trainingThese are based in East and West Clare and South
Limerick The success of the programme to date is basedamsultation with industry and curricula
aredriven by industry needs

% |ncludes data for South Tipperary; Tipperary ETB data is gathered at county level
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Tipperary Education and Training Bogwtbvides a comprehensive range of quality education
programmes to met the needs of the community gerves, with accredited courses rangirigpm
Levels 16 on the National Framework of Qualifications. addition, Tipperary ETB plays a significant
role in the Strategic Development of the County through a variety of-agency programmes.

Tipperary ETB has formal referral protocols with bepartment of Social Protection and local
Enterprise Offices for better interagency communication. Tipperary ETB has also signed a MOU with
Limerick Institute of Technology to ensure there is a closer working relationship between further
education and lgher education for the benefit of the learner.
Tipperary ETB operates a number of programmes with direct employer involvement, e.g. Skills for
Work, which allows those in employment to upskill via inputs from Tipperary ETB. These courses are
designed in clleboration with employers and each one is unique to the requirements of the
workplace.
9 The UpSkiling/ReSkilling Committesulbgroup of the North Tipperary County Development
Board Economic Working Growpgas responsible for initiating and successfully running a
Y2 K2 ¢2 ¢ lid2pl12,2e19, 200468/ al-county Enterprise Week in May 2015.
1 An Education and Training Needs Analysis of employers was also carried out and finalised in
July 2a4 by the UpSkilling Committee, withdy actions to be rolled out by the LCDC.

Skillnets

Skillnets funds groups of companies with similar training needs, through training networks that
deliver subsidised training to Irish businesses and their employees, as wedkatsaining to job
seekers. Skillnets has 63 training networks nationwide. Through its ManagementWorks programme,
which offers structureddarning and ondgo-one mentoring support, Skillnets works with SMEs to
build their management and financial capéil

Skillnets training networks based in tMéd Westregion:
ACIST Skilineiiid WestRegional Network)

Social Media Skillnet

County Tipperary Skillnet

ULearning Skillnet

XLVets Skillnet

Limerick Chamber Skillnet

Innovation & Lean Sigma Skillnet

IMDA Skillnet (Irish Medical Devices Association)
Business Excellence Skillnet

Lean Water & Energy Skillnet

Aviation & Aerospace Skillnet

FINUAS Skillnet
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Other national sectoral Skillnets that deliver training to companies iMitteWestinclude;
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National Organic Training Skillnet

CPA Ireland Skillnet ( Certified Public Accountants)
Macra na Feirme Young Farmers Skillnet

Farm Business Skillnet (Irish Farmers Association)
Law Society Skillnet

HPSU Skillnet ( High Potential Start Ups)
ISMESKillnet (Irish Small and Medium Enterprise)
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Over 1,400 companies in thidid Westregion were members of a Skillnets training network in the
past year and over 5,100 employees benefited from training. The main sectors supported by Skillnets
in the Mid West region are Agriculture, Services, Food & Drink, Retail, Manufacturing, Health and
Tourism & Travel.Further information on Skillnet networks and training courses is available on
www.skillnets.ie

Intreo (Employment Services)

Intreo, a new service managed by the Department of Social Protestias launched in 2012ntreo
Centres act as a single point of contact for all employment services and supports for both Jobseekers
and Employers, providing suppargarding benefits entitlements, advice on training options and
assistance in securing employment/employees.

Intreo Centresin the Mid West Regioare loated in Limerick, Newcastle West and Ennis with plan
currently underway for Thurles local office b@come an Intreo Centrélhe Department of Social
Protection also has Branch offices Kiimallock Ennistymon, KilrushTulla,Nenaghand Roscrea
Jobseekers are provided with employment and income support services via l@getvesin the Mid
West region

4.6 Research and Technology Centres

University of Limerick

In terms of research Universityof Limerickhosts 3 large scale Technology Centres, funded by EIl and
IDA, which focus on identifying new sources of industrial growth and job creation and achieving
competitive advantage for industry in Ireland by leveraging the innovative capacity of the lIrish
reseach community. An outline of the main research focus of each centre is pealigelow, with
further detail in Chapter 8.

1 The Pharmaceutical Manufacturing Technology Centre (PNdF@jdingaccess to a wide range
of core capability and skills in continue processing, mathematical modelling, statistics and
process optimisation.

1 The Irish Centre for Composites Reseaf@@OMP) providing world class innovative R&D
capabilityand networking opportunities for industry throughout Ireland across all secitiese
there are opportunities to use composite materials and associated technologies.

9 The Dairy Processing Technology CelD@TC)a centre of excellence for dairy processing
research and innovation.


http://www.skillnets.ie/
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The University of Limerick hosts two large SFI fdr@entres:

1 Lerog The Irish Software Research Censealso leadquartered at the biversity of Limerick,
which has raised the level and profile of Irish software research with such effect that it is now
one of the best known and highly regarded softwaetated research centres in the world. Lero
interfaces with a wide range of industry, state agencies, educational bodies and international
collaborators to deliver on its twin goals of research excellence and social and economic
relevance.

9 The Synthesis ahSolid State Pharmaceutical Cent&SPY; representing a significant combined
{ OASyO0S cC2dzyRIFIiA2y LNBflIYyR FTYR AYRdZAGNE Ay@Sa
Ireland as a global hub of pharmaceutical process innovation and advanced ntaruotac

MathematicsApplicationsConsortiumfor Scienceand Industry (MACSI)also hosted by UL, is the
first industrial mathematicsnetwork of its kind in Ireland, representingthe largest single grant
awardedto mathematicsin this country. MACSIvorks closelywith scientistsand industry on inter-
disciplinary problems using mathematical expertise to develop insight and provide innovative
solutions.

¢tKS ¢F2AaS8SIFIO0KX 9YyRI YSyye f | dgaBdeBdR and Erfgineeripgh Y A £ f
initiative in Lhiversity of Limerick on the 17" October 2013. The project will contribute to the

national research initiative in the areas of Pharmaceutical, biomedical and energy afesaead
development.

Limerick Institute of Technology

The esearch communityt LIT has continued to grow yean-year. Over 200 people are actively
engaged in LIT in innovative applied research in partnership with industry, supporting international
operators as well as indigenous players. At any one time LIT has approximatgisofesls in hand

in partnership with industry, funded from over sixty different funding sourcasporting the
growth of business and employment. In 2014, the number of postgraduate researchrdtudt LIT
passed 10Cfor the first time. Since theoublication of LIT Vision and Strategy to 2020, LIT has
significantly developed its critical mass and capability via a number of dedicated research centres
and groups that are supported through the LIT Graduate School.

Five centres attract substantial exhal funding: the Shannon Applied Biotechnology Centre
(Shannon ABC, active under Horizon 2020), the Controlled Environment Laboratory for Life Sciences
(CELLS, active under Horizon 2020), the Applied Control for Distributed Renewable Energy Systems
Group(ACORN, active under Horizon 2020), Centre for Sustainable Rural Development (active under
Horizon 2020) and Limerick School of Art and Design (LSAD, e.g. under the Limerick City of Culture
programme, active under Horizon 2020 and HERA Creative Eurogeafraoe). This has led to
increases in the total research funding envelope and in postgraduate research numbers, putting LIT
higher up the IOT rankings for knowledge transfer through research.

Emerging opportunities under EU Horizon 2020 are being agtpetsued, building on existing
strengths and international networks. Other recently established research centres and groups are:
Interactive Systems and Games Technologies Research Centre, ACADEmy in Art and Design which is
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active under Erasmus Plus, Aralal Sciences Research Group, Built Environment Technology and
Educational Research Group (BETER), Energy Management and Environmental Ecosystems Group
(EmmE), Gender and Sexuality Research Group, Health & Social Research Group (HEALR), Loss and
Grief Goup, and new groups carrying out research in Enterprise and the Games sector.

4.7 EnterpriseNetworks

Chambers of Commerce

Chambers of Commerce providepport to enterprises and work to create an improved business
environment for both new and existing businesses. They also provide employee training and
upskilling, space and, importantly, information for businesses on the supports and services that are
available to them. At a regional level, they work to provide networking opportunities and business
information events and work with key influencers and decisitaikers on behalf of their members

on issues that are impacting on their businesses.

There are avenChambers of @mmerce in the Mid West region:
Limerick Chamber of Commerce

County Tipperary Chambef Commerce
RoscreaChamberof Commerce

ThurlesChambeinof Commerce

Nenagh Chamber of Commerce

Ennis Chamber of Commerce

ShannorChamber of Commerce
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Irish Centre for Business Excellence (ICBE)

ICBE ia non-profit, peerto-peer business network established by leading companies iankiefor

the purpose of promoting businesexcdlence and sharing best practice, specialising in the
manufacturing and seiwe sectors.ICBE is based in Limerick andagdive across the MilVest
region, with both Skillnets and Employment Related Services includirgelkers Support Program
(JSSP), Momentum, Begin Again and Hothie-door.

L/ .9 YIyl3Sa ¥ gkids:2nfovaiida Snd NdarESigehg, Buiiness Excellence, Aviation
Finance Finas, and Aviation and Aerospace.

4.8 LocalDevelopmentCompanies

Integrated Local Development Companies are-fiootprofit companies that target the areas of
greatest need intte country, to provide an arebased response to loagrm unemployment and to
promote socialinclusion across a number of measures includi8grvices for the Unemployed,
Community Development and Community Based Youth Initiatives. Therfevardategraed Local
Development Companies in the Milest region

Clare Local Development Company, Ennis, Co. Clare

Ballyhoura Development, Kilfinane, Co. Limerick

PAUL Partnership, Limerick City

West Limerick Resources, Newcastle West, Co. Limerick

North Tipperan)t EADER Partnership, Nenagh, Co. Tipperary

= =4 =4 4 =4
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The Local Development Companigovide a range of service® clients including services to
support the development of entergé throughout the region.The Local Development Companies

work as closely as postbwith the LEOs and have successfully progressed some clients to LEO
supports. The Companies also provide supports to clients under the Back To Work Enterprise
Allowance Scheme and the Social Inclusion & Community Activation Programme (SICAP), which are
funded by the Department of Social Protection and the Department oEtdgronment Community

and Local Government respectively.

4.9 Other Bodies supportingenterprisein the Mid Westregion

Teagasc

Many farm families are interested in diversificati@pportunities to improve their income and
sustain the farm into the futureWhile the priority on many farms is to improve the technical
performance of the existing farm enterprises, on others there may be opportunities to add value to
the farm output or b diversify into other activities.

Teagas©ptionsProgramme can help farm familige take a serious look at the viability of the farm
and farmhousehold andorovide them with information on a variety of diversification ideas. The
programme is implemen® Yl Ayf & GKNRdzZAK I aSNASE 2F WCI NY
Regional Management units, in conjunction with local development and training agencies. In 2012
over 500 people attended 13 of these courses nationwide and received invaluable advica from
range of specialists and entrepreneurs in basic farm finance, idea generation, rural tourism, organic
farming, forestry, artisan food production, direct selling, applying for LEADER grant aid, farm social
supports, basic business planning and more. Ompletion of the course, over 60 % of course
participants had obtained at least one new idea to generate more income and plan to pursue

their idea.

The TeagasOptions Pluprogramme partners with external agencies to provide a range of courses
and information to meet the skills needs of farmers and their families to help them access the off
farm labour market or supplement family farm income through either on offarfih diversification
opportunities. Teagasc, with iteationwide network of officeand advisory staff will partner with
skills and enterprise support agencieluding the ETBs, LEOs, Department of Social Protection,
Local Development Committees atidrd level insitutions in providing elements afraining courses
such as those relatetb farm financial planning, business planning, farm and householdftash
management and direct selling.

Succeed in Ireland Initiative Connectlreland

Succeed in Ireland a Governmensupported initiative to create new jobs by hassing the power

of the global éhspora to attract into Ireland, through the diaspora, foreign companies that are
expanding internationally The initiative provides financial rewardis those that help attract new,
sustainable jobs into the countrySucceed in Irelandomplements the work of IDA Ireland and is
deliveredunder contractoy Connectlreland.
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Over the lifetime of theSucceed in Irelanigitiative, 2,500 companies have been introduced to the
programme. 48 companies involved in internationally traded servicagenbeen approved by IDA
Ireland under the programme and these companies hope to create over 1,300 jobs. A further 78
companies are considering locating to Ireland and will continue to be in dialogue with IDA Ireland
and Connectlreland.

In 2014, Conneattland began running a more regional and community focused campaign and
introduced their Community Action Plan. The overall objective of the campaign is to create visibility

and awareness jointly with the 31 City and County Councils of the key role thhuwoities can

play in job creation through the us# the Connectlreland mechanisniEach county is encouraged

to appoint a local ambassador who will champion the campaign in their area. The Community Action

Plan is an ongoing campaign that has already yielded company introductions in several counties.
Connectlreland is also running arntietive to encourage Higher Education Institutions at regional

level to create and engage an alumni network. structured network will support the goal of

reminding alumni of the advantages of returningtoflre Y RQ& NB3IA 2y a (G2 R2 0dzaA

I 2 yy SOl ICbdBdctivafidh €ipetition asks members of Third Level institutions to submit
engagement models to assist in increasing the audience of the Connectlreland message and

dzft GAYIF GSt& NIrAaS FAdNIKSNI | g+ NBy i@ dha reglof and & | ROI
importance of the link between diaspora relations and increasing FDI. The competition will be
looking for an understanding of both the areas of diaspora engagement and FDI by competitors.

SustainableEnergyAuthority of Ireland

TheSustainable Energy Authority of Irelaisdreland's national energy authority. SEAI's mission is to
play a leading role in transforming Ireland into a society based on sustainable energy ssuctur
technologies and practices amglp advance Ireland tche vanguard of thelgbal green technology
movement.

Waterwayslreland

Waterways Ireland is one of six Not@outh Implementation Bodies established endhe British
Irish Agreement. Ihas responsibility for the management, maintenance, developmemtmption
and restoration of inland navigable waterwapsincipally for recreational purposes.
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Chapter 5Strengths and Opportunitge

Strengths

EnterpriseMix The Mid West has a vibraand diverse enterprise mand has earned a reputation

as an established and proven ltica for international business.The region also supportsch
clusters of ICT, Aviation and Medical Technolomypanies. This hasipported the development of

key centres of knowledge in Adweed Manufacturing, Sales and Customer Support, Sub Supply
Chain and Logistics, and Advanced Research and Development actiitiiser sectoral strengths
include Agrfood and AgrTech, Pharma and MedTech Sports Industry and the Green Economy.

Educaton and Research Assefshe regiorhas competitive advantage in its highly educated and
skilled workforce high rankng Third Level Institutions and aell-developed productive and
collaborative engagement between industry and education providers in the region.

From a research perspective, the region hasrong track record of collaboration and engagement
between industry and Higher Education Institutipnsaderpinned by world class research centiafs
scale.

The Shannon Consortiuprcollaboration between the University of Limerick, Limerick IT, IT Tralee
and Mary Immaculate College provides an excellent example of collaborative action between
stakeholders, both witin the Mid West region and, on a crasgional basis, across to the South
West region. The Consortium liaises with other educational stakeholders in the region, such as the
Education and Training Boards and adult learning providers, to ensure a colmr@énibcused
approach to advancing the social and economic goals of the region, which encompasses the
LimerickShannon Gateway and the Tralkélarney Hubs.

Connectivity and AcessThe existing road network, together witBhannon Airport, as an
international gateway to the Mid West and adjoining regions, prosidecellent connectivity and
the potential to support further economic growth within the region by acting as a conduit for
tourism and exports.

Shannon Airport, as well as being a gateway foriass and tourism, is a key driver for regional
economic development. The airport has always been innovative, being historically renowned for
transatlantic flights, the invention of duty free and, more recently, the first Customs and Border
Protection loc#ed outside the USA.

The Shannon Estuary has a long established history of facilitating mdjmtries.Shannon Foynes

Port has grown to become Ireland's second largest port operation, handling the largest vessels
entering Irish waters, while the Estry itself is multfunctional, as the waters and adjoining lands
support a range of functions, uses, communities, activities and environmental resources/ assets,
which all bring character, prospégriand vibrancy to the area.
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Property Solutionsfor Erterprise The provision of property solutions for enterprise plays an
important role in nurturing start upsgrowing SMEs and attracting F'he Mid West has a wide

range of property solutions available for enterprise, fraampus incubation faldies, tolarge scale
serviced business parks, such as the Shannon Free Zone, the National Technology Park Lémerick an
Tipperary Technology Park.

Tourism Excellent connectivity, inclusion in the Wild Atlantic Way and the Ancient East heritage
trail and the range of exceptional natural, cultural, heritage, recreational and sporting tourism assets
across the Mid West region, offer potential to increase visitombers and length of stay to support
economic growth across all counties within the region.

The Mid West region also has a compelling business tourism offering, with Shannon Airatad loc
in the heart of the region an@ strong corporate base, whicwill help attact more corporate
meetings. In addition,Foynes Port has significant port infrastructure that could be used to capitalise
on opportunities provided by the growth of theuise shipndudry.

Aviation The Mid Westregion has many key cquetitive advantages in terms of aviation and

aviation related activity. The infrastructural advantages of Shannon airpét2 YS G2 L NBf |y
largest runway, alongith its adjacent portfolio of commercial propertsignificant landbanksoned

for aviationactivity, combined with thesignificant pool of aviation and aerospace talami strong

research capabiltin the region demonstrate the scope to grow a cluster of activitythe aviation

and aerospace industigector.

EnergyTheMid Westpossesses world class renewable energy potential, with some of the best wind
speeds in Western Europe and a long Atlamti@stline, which, together with existing energy
infrastructure assets, presenexcellent opportunities for investment in wind, wavélal, hydro and
biomass energy

Sport The region's sporting reputation and key sporting infrastructure aspetside valuable
growth opportunities for all aspects of sport, including performance, training, events and sports
tourism.

Opportunities

Attractinginvestmentand talent to the region Building on recent significant FDI investments in

areas suchas Biopharma, Financial Services and ICT, the Mid West can further enhance its
reputationto attract international businessand talent,pursuing new investments in proven sectors

of strengthd dzOK & ! SNRaLIl OS | yR | @A lexcdllenyqualityyoRlifeY I NJ S G
offering.

Education The Mid Weshas an unrivalled track record for close collaboration between education
providersand industry to hild skills within the regionAcross a range dectors, including Precision
Engineering, MedTech ahAgriTech, higher ad further education providers are collaborating with
AYRAzZGNE Ay RS@GSt2LIAY3 LINRPARDYXBaRE® ANHZREZ Ui&a G
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within the region.The establishment of the Shannon Region Skills Forum providepgosgtunity to
capitalise @ the energy and success of these collaborativtatives and position the Mid West as
the best locationn Ireland for integrating skills provision with enterprise requirements.

Innovation Opportunities to build on the significant researcassetswithin the regioninclude
increasing awarenesmd take up of innovation supports, supporting furtlelaboration between
researchers andndustry and through supporting innovation start ups through campus incubation
centre.

Access and Infrastructuréhe existing road network and Shannon airport provide excellent
connectivity and the potential to suppoftrther economic growth within the region by acting as a
conduit for tourism and exports. Combined with the deep water facilities in the Shannon Estuary
and the significant land bank in the Estuary, this provides significant opportunities in the area of
tourism, shipping, freight handling and logistics.

Property Solutions for Enterpris@dditional investment planned by Shannon Group Commercial
Properties andMid West local authoritiesvill enhance theexisting property portfolio and add to the
region'svalue proposition to enterprise.

Tourism Tourism offers significant potential for the creation of new jobs across a variety of
locations, both rural andirban, across all counties in the region. There is significant potential to
capitalise on opportuniés in the growing and high value business tourism sector and also on for the
development of further tourism offerings in areas suchcatture, water based recreation anthe
cruise ship industry.

The development of a Mid West Conference and ExhibiG@emtre, providing a world class and
dynamic conference centre in the region, is set out as a potential strategicf@rgab creation in
Chapter 14f the Plan.

Aviation The Aviation and\erospace sector has the potential to play a significant role énftiure
enterprise growth in the Region. It is a strong and growing sector in the Mid West region, with a
sigrificant cluster of 45 companiesmploying some 1,600 people in and around Shannon.

Shannorinternational Aviation Services Centre (IASCwuitk with Enterprise Ireland, IDA and
third level and @irther education institutions to act as a catalyst to supgars cluster to gronand
support the expansion @viationactivitiesin Shannorinto areas such aR&D, Design and
Manufacturing andhiraaft Recycling.The establishment of a National Aerospace and Aviation
Institute inShannon is set out in Chapter 44 a potential area for job creation.

Energy Work is underway to develofné Shannon Estuary, home to some of the world's best,
wave and tidal resources, along wethergy infrastructure assets, to capitalise onhigh capacity to
deliver employment growth through development of its renewable energy potential.
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Sport Sporting infrastructure in the regiooffers opportuntties to drive activity based tourism and
increase sportsalated start ups in the region. There is strong potential also toimtgrnational
sporting events and sports FDI. The development of a sports cluster in the region is set out as a
potential straegic areaor job creation in Chapter 1df the Plan.

Shannon Estuaryhe strategic location and natural resources of the Shannon Estuary pscaide
opportunity for industral development, including port and harbour facilities appropriate
locations that will improve connectivity and promote the tourism and recreation assets of the
Estuary.
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Chapter 6DrivingEntrepreneurship

A strong theme identified by stakeholders during consultation was the need to enhance
communication to start ups anexisting enterprises of the supports, services and opportunities
available, both from the State and from industry, to support enterprises at every stage of their
lifecycle.

Key ambitions to drive entrepreneurshipthe Mid West region are®

1 Increase thenumber of start ups in the region by a minimum of 25% through promoting and
encouragingntrepreneurship through targeted programmes and initiatives;

i Target an increase in employment in the region by 10 to 15% over the period to 2020, resulting
in the credion of 23,000 more jobs compared to 2014;

1 Improve access to finance for SMEsupport them to grow and scale

Enhance awarenessd take upof enterprise supports

1 Develop a pipeline of starips with potential through the igorous deployment of the suite of
start up programmesg training, mentoring, New Frontiers, Competitive Feasibility and
Competitive Start.

=

Enterprise Irelandwill drive an increase in the numbers of start ups and HPSUs in the Mid West
through rigorous deployment of a suite of enterprise supports, including:

1 Running a Mid West Competitive Feasibility Fund to assist new start up companies

1 Roll out of an enhancedew Frontiers Entrepreneurial Development Programme to maximise its
positive impacts on entrepreneurship in the region

9 Providing incubation space and wrap up supports, such as mentoring and modern office and
research environments through campus Incubatidentres, to support innovative enterprises
and stimulate business success

1 Promoting national supports available to provide access to finance to start ups and existing
businesses and aim for increased take up of these supports

Each of thd_ocal Enterprise Officda the Mid West will:

1 Drive an increase in the number and survival rate of start ups through driving regional
participation in Start Your Own Business courses and a suite of training programmes such as
Accelerate, Hi Start, Expokivareness, Lean, and Mentoring

91 Develop a pipeline of young entrepreneurs through Student Enterprise programmes

1 Maximise collaboration with Community Enterprise Centtesassist start ups and existing
businesses to grow and develop

1 Step up the take up ofational schemes that can help enterprises grow such as Microfinance
and Jobsplus

Access to Finance

InterTradelrelanawill:
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f promote access to finance for StartLJa G KNR dzZAK ¢2NJ aK2LJa dzy RSNJ K¢
initiative, equity awareness events, ety advisory clinics and thennual Seedcorn Competition,
aimed at early and new start companies, which is run on a regional basis across four regions,
including Munster.

Limerick Institute of Technology (LIT) also runs the LIT enterprise ladder progrémenfiest seed
fund specifically for staftip companies at an Irish Institute of Technology, which provides funding of
0SG6SSYy emnInnn FyR G2iesupZnnn (2 ljdz- t AFe&Ay3a O2Y

Entrepreneur Development

Wh Sg C N g rintioGaN@ntfepreneur development programme funded and coordinated by
Enterprise Ireland and delivered locally by Institutes of Technology that offers participants a package
of supports to help accelera their business developmenitn the Mid West region, the programme

is delivered locally bylLimerick Institute of Technologyin partnership with IT Tralee and the
University of LimerickA cohort of 13 participants wascruited for the 2014 programmae iLimerick
Institute of Technology. In 2015 11 entrepreneurs commenced phase 2 of this programme.
Enterprise Ireland will implement findings from the review of the New Frontiers Programme in order
to maximise its positive impact on entrepreneurship in thgion.

The Nexus Innovation Centre is a growing community of international gremeurs located athe
University of LimerickiNexus enables accelerated development of national and international- start
ups with global reach as well as commercialisatioaa@demic research, resulting in the creation of
new businesses and jobs. In 2014, 149 Hjghlity jobs were generated through Nexus Innovation
Centre companies, leadingptt (2G4t Ay@SadyYSyd Ay bSEdza 02 YLI
Employment in these companies increased by 36% in 2014 from companies trading in the
international high potential start up arena with ambition ¢gwow. Looking forward to 2016, Nexus

will, in collaboration with Kemmy Business School, roll out its @totlent Enterprise Initiative
aimed at developing "8level entrepreneursLIT will further develop its capacity and presence as a
leader in third level enterprise supports. In addition, éptise Ireland hadunded the Nexus
Innovation Centre at UL and ti¢artnett Enterprise Acceleration Centre at LIT.

Start Up in Residence Programme

Computer technology company Dell runs Bntrepreneusin-Residence programme in the.%J
underwhich2 NBI yAal GA2ya NBOSAGS FTNBS 2FFAO0S &Ll OS ¥F2
range of businesseady solutions including notebooks, servers and storage. afeegiso provided
GAGK YSYUGz2NBEKALE FROAOS | ¥y RsdndUedtd, &s wielPas Badrig fulR &  LINJ
I 00Saa G2 5StfQa [/ dzad2iektiltedA STAYy3 OSYuNB FyR 21

University of Limerick will work with Dell to explore the potential of expanding their -Bastin
Residence Programmeithin the Mid West regia, with the aim of providing localompanies with
(KS 08ySTAG 2F 58tfQa (80Ky2t238 FyR YIN]SGAy3 ¢

Incubation Space for Enterprise



Action Plan for Jobs Mid West Region Page| 46

The provision of suitable incubation space plays an important role in nurturing amdngy start ups
and supporting enterprise at local and regional level. Having this business infrastructure in place
allows start ups to focus on starting and growing their core business.

During the consultation process, stakeholders identifiedeed to mdertake a review of space and
property solutions for enterprises in the region, from very early stage pre -gfarincubation
facilities through to scaling up to full manufacturing capacity, with a view to identifying and
addressing any gaps in provisiofi incubator spaceA review will be undertaken in the region,
aimed at finding out what is currently available, where there are gaps and igiegtihow they can

be addressed under the Community Enterprise Initiative Scheme.

Innovate Limerick will engagim the Construction of the Limerick Innovation Hub in Roxboro
Limerick, which is due to commence in 2015. This will provide 35,000 sq.ft of stage two
enterprise/incubation space for start ups and growing companies. Innovate Limerick are also in the
processof adding an additional 150,000 square feet of Community enterprise space and recruiting a
business development manager whose function will be to coordinate all of the community
enterprise centres in Limerick.

Limerick City & County Council currently H&9,000 sq.ft of enterpsie space under development.
The Council hasraumber of key strategic sites under development including the Limerick Innovation
Hub, CleeveRiverside Parkhe Opera Site, HangjrGardens and Colbert Station.

Shannon International Aviation Services CeffifeSChas also identified Incubation as a key pillar of
the strategic model which is required to formalise and further develop the Aerospace & Aviation
Cluster in Shannon. Establishment of an Incubation r€entithin the Shannon Free Zone,
specifically dedicated to Aerospace & Aviation activitys{inilar manner as other highuccessful
Aerospace & AviatiolClusters have done globally) wik a significant catalyst for growth of this
cluster.

Action Timeline  Responsible bodies
Entrepreneurship and start ups

1 Drive and encourage entrepreneurship in tt Ongoing Enterpriselreland
Mid West Region through initiatives suas
Enterprise Start workshops amew
Frontiers Entrepeneurial Development
Programme

2 Run a Competitive Feasibility Fund for the 2015 Enterprise Ireland
Mid West in 2015 to assist new starp
companies. Approximately 10 innovatied
projects will be approved under this call

3 Each of the Local Enterprise Offices in the 20152018 Local authorities/EI/LEOs
Mid West region will aim to increase
employment in its baseline through
increased starups and the scaling of
existing clients. Annual Business Plans wil
developed, setting out clear targets and
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Action Timeline  Responsible bodies

objectives b support startups and
enterprises in their region. Key aggregate
targets for the Mid West LEOs for 2015 are

I € m & thilian will be available in grant
assistance and enterprise developmen
supports

I 20 Start Your Own Businessurses will
be run, forover 220participants

1 3 Export Awareness Initiatigeo be
delivered to approx. 2participants

9 150clients wil be assigned Stattp/
Business Development mentors

T Over 100nvomen will participate on core
LEO training programmes (Start Your
Own Business, Accelerate, Hi Start,
Export Awareness, Lean, Mentoring)

9 43schools to participate in Student
Enterprise programme

1 Over 68 new applications for Online
Trading vouchers

I Assisover 24 MFI loan applications

These targets will be furtr developed in
2016 and 2017.

4 The Local Enterprise Offices will maximise Ongoing Local authorities/EI/LEQs
collaboration with the Community Enterpris Community Enterprise
Centres to assist stattps and existing Centres
businesses to grow and develop.

5 Enterprise Ireland will implement the 2016 Enterprise Ireland

findings from the review of the New
Frontiers Entrepreneurial Development
Programmen order to evolve the
programme to maximise its positive impact
on entrepreneurship in the region.

6 University ofLimerickwill explorepossible 2016 UL.Mid WestCEO Forum, El,
collaborations around Statip in Residence UL Fab Lab, Nexus
programmes

7 Enterpriselreland wil evaluate proposals 2015 Enterprise Ireland

dzy RS NJ & KS Cenmmminityy A f f
Enterprse Initiative

8 Enterprise Irednd will evaluate proposals 2015 Enterprise Ireland
underthee p YAttt AZ2Y [ 2YL
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10

11

12

13

14

Timeline
2015

Action

Run a national pilot competitive
entrepreneurial development programme ti
targetup to 50 female entrepreneurs basec
outside of urban centres.

The local authorities in the Mid West regiot 2015
as in other areas, will each develop and

publish a Local Economic and Community

Plan (LECP), setting out, for ayg®ar period,
objectives and actions to support economi
development and local and community
development in their administrative regions

The five Local Development Companies in Ongoing
the region will provide an arebased

response to longerm unemployment and

deliver a range of programmes to support
entrepreneurshipand social enterprise. The

Local Development Companies will work

with the LEOSs, with a view to progressing

clients to the LEO services.

Local Development Strategies for the
delivery ofthe LEADER programme over th
period 20152020 will be developed.

As part of the Startup Gathering initiative t¢ October

20162016

promote and encourage an increase in 2015
entrepreneurship andtart-ups, a Gathering

event will be held in Limerick inc@ber

2015.

Mid WestRegionCEO Forupworking in 20152016

close collaboration with each Chamber of
Commerce in the region and enterprise
agencies, will establish a Mid West
Enterprise Engagement Platforio,increase
awareness and take up of national and
regional enterprise supports (public and
private). The platform will act as a conduit
and communication channel for existing
businesses to learn about relevant support
services and opportunities that are availab
to them. Each Chamber will be directly
involved in communicating with existing
businesss in its area, as it already has an
established relationship with them as
Chamber membersThe platform will:
 Offer online information and business
events
1 Provide referrals to Local Enterprise

Page| 48

Responsible bodies

Dept. of Agriculture, Food
and the Marine

Mid West local authorities

Local Development
Companiesl.ocal
authorities/EI/LEOs

Local Development
Companies, Local Communi
Development Committees

Startup Gatheringlnnovate
Limerick, LITLimerick LEO

Mid West Region CEO Forur
Chambers of Commerckcal
authorities/EI/LEOs, LIT, UL,
Innovate Limerick, Local
authorities, Banks, Revenue,
DSP, EEN
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15

16

Action

Offices in the first instance and then, if
required, referras can be directed to
particular Agencies and Departments

9 Allow organisations/providers to uploac
their respective grants, incentives,
programmes and competitions onto a
centralised system;

1 Connect businesses with appropriate
enterprise supports.

Communicate to business the opportunitie:
that exist from EU funds.

Aspart of its Age Friendly County
Programme, Clare County Council will pilo
scheme to create a network of retired
business people to act as mentors to new
entrepreneurs in the early stages of setting
up a business.

Action

Access to Finance

17

18

19

InterTrade Ireland will run its annual
Seedcorn Competition on a regional basis,
give companies the opportunity to improve
their investor readiness and greatly increas
their chances of raising equityocal
companieswill have the opportunity to
compete on a regional basis for a prize of
eEHNZINnAN® ¢KS NBIAZ2Y
O2YLISGS T2NJ 20SNJI f ¢
emMmnnznnn®

Promote national supports available to
provide access to finance to start ups and
existing businesses

InterTradelreland will host 8 workshops
dzy RSNJ G KSANJ dCdzy RAY
the Mid West region to promote all
traditional andnon-traditional sources of
finance to local businesses, as well as
providing an opportunity to meet with a
corporate fnance expert. (Target 200
participants)

Timeline

20152019

2016

Timeline

20152019

Ongoing

20152016
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Responsible bodies

El,Regional AssembliBEC
Chambers, DJEDA,Local
authorities/El/LEQSHEI

Clare County Council

Responsible bodies

InterTradelreland

Mid West local authorities/
LEOs/ Enterprise Ireland

InterTradelreland,

InterTradelreland
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Action Timeline

InterTradelreland will also deliver a series |
equity awareness events at regional level
including the unique equity advisory clinics
where companies can meet with an equity
expert, business planning workshogusd
venture capital case studies.

Action Timeline

Ensuring the availability of work space for entrepreneurs

20

21

Undertake a review ahcubationspace and 20152016
property solutionswithin the region from

very early stage pre stattp incubation

facilities through to scaling up to full

manufacturing capacity, finding out whist

available on a County basi$ere there are
gaps/shortagesidentifying how they can be
addressedand te impact of the provision.

This review will incorporate an inventory of

work space which was recently completed fc

Tipperary.

Shannon International Aviation Services 20152016
Centre and Shanno@roupCommercial

Propertieswill examine the feasibility of

establishment of a dedicated Aerospace &

Aviation Incubation Centre within the

Shannon Free Zone.

Page]| 50

Responsible bodies

Responsible bodies

Mid West local
authorities/El/LEOsShannon
GroupCommercial Properties
UL School of Architecture
(SAUL, InnovateLimerick

Shannon IASGhannon Groug
Commercial Properties
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Chapter 7 SupportinoBusinesso Grow and Scale

A core objective of thigctionPlan is to assist companies in the Mid West red@mgrow and scale

in order to increase job creation and contribute to thegional and national economy. Companies
based in the region supported by the Enterprise Agencies are a valuable base to grow; with El
supporting 430 enterprises, IDA supporting 116 client companies, and the LEOs supporting 507
enterprises. Growing a buimess requires management and entrepreneurial skills as well as supports
to access new market opportunities to grow the business.

Key ambitions under this chapter of the Action Plan for Jobs for the Mid West are to:

1 Assist companies in the Mid West toheeve scale and grow internationally lbgpitalising on
exporting opportunities

1 Increase employment in the existing base of companies by strengthening their capacity to scale
up their business and win new markets. The existing base of over 1,000 ésdsrpupported by
the agencies, which now employ over 30,000 people will be a particular focus of this effort

9 Assist companies in the Mid West in tendering for opportunities to supply products and services
to the public sector and to multinational compasie

Accessing International Markets

Success in export markets is crucial to the Hergn growth of Irish enterprises and the Irish
SO02y2Yed ¢KS NBflIGAGSte avliItf aixl S 2F LNBflIyRQ
grow and scale theibusiness must look to international markets for growth.

Enterprise Ireland will:

1 Runexport events, workshops and programmigshelp new and early exporters to develop the
tools and techniques to succeed in export markets.

1 Support companies in the MidVest to achievescaleand grow internationallyby building
capability, accessing opportunities foew and existingmarkets and ideas, providing resources
and finance, and influencing their business environment.

9 To ensure that Irish business owners andnangers have the essential capabilities and capacity
to support ambitious international growth stratezs, Enterprise Irelandill provide supports
that address gaps in client capability and capacity, in key functional areas such as Leadership,
Skills Develpment and Competitiveness Building.

1 To ensure that Irish companies have adequate and appropriate access to funding to meet their
international growth aspirations, Enterprise Irelandll providefunding directly in the form of
equity and funding for expesion, research and development and training.

1 To support client companies enter new markets, Enterprise Irelaifidprovide supports to
assist companies with internationalisation plans, including access to the supports provided by
9 y i S NLINR algernatidlitl {NietyoRkCo& overseas offices, International Trade Missions,
Sales and Marketing Review tools and financial supports such as the Market Access Grant and
the Business Links programme.
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It is important to note that the nature and level of qumt offered to Enterprise Ireland client
O2YLIF yASa ¢Aft RSLISYR 2y GKS AYRAGARdAzZ t O2 YL\
consultation with their assigned development adviser from within Enterprise Ireland.

Local Enterprise Offices will support lbdausiness to grow and scale through its suite of
programmes including mentoring, marketing and training supports.

InterTradelrelandwill support businesses throughout the island of Ireland to take advantage of
crossborder trade and innovationopportunities, including the provision of supports to help
companies pursue export opportunities to Northern Ireland.

In addition, all Enterprise agencies will work with other business networks and stakeholders to help
enterprises develop and grow.

Public Procuremant

The presence of three localthorities, along with decentralised Government oficand mgor
healthcare services in theegion, represents a significant public sector purchasing base for
companies suplying products and serviceglthough public sector procurement is governed by
clear rules to ensure access and transparency, there are opportunities for regionally based
companies to bid for supply of services and goods.

Enterprise Ireland, InterTrade Ireland and LEOsmeitk with SMES in theegionto supportthemin
tendering for opportunities to supply products aedrvices to the public sector.

In addition, IDA Ireland and Enterprise will continue to work closely on initiatives such as the Global
Sourcing Strategy, which ainte create new global supply chain opportunities for EI client
companies through initiatives such as networking events for imdige and FDI companies.

Action Timeline  Responsible bodies
Supporting Existing Enterprises to Grow and Scale

22 9YUGSNILINRAS LNBfIYyR ¢ 2015 Enterprise Ireland
w S | Rérkshop inthe Mid West Region in
2015 to outline supports available to drive
development of local enterprises who are
considering an export agenda.

23 O9YGSNILINARAS LNBfIFYyR ¢2015 Enterprise Ireland
Exporting Workshap Ay GKS aa
for early and preexport companies, to
explore the export opportunities for their
companies.
24 The LEOs will utilise and make available a Ongoing Local authorities/EI/LEOs
numberof online resources such as local an
national LEO websites, Nubie.ie, and SME
online tool
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Action Timeline
25 Build on the Global Sourcing & Collaboratior 20152018
initiative andincrease activity in this area.
26 InterTradelreland will promote its Acumen 20152016
and Elevate prgrammes in the Mid West
region.
27 LYGdSNXNIRSLNStFYR ¢7 20152016

workshop targeting 50 participants.

28 InterTradelreland will set a target of at least 20152016
Acumen approvals to investigate and pursut
export opportunities in Northern Ireland.

29 Support the development of earlstage ICT  Ongoing
businesses by establishing mentorship and
support

30 Through its Trade Accelerator Voucher 20152016

scheme, InterTradelreland will help
companies to identify and break down
barriers to trade leading to new export
opportunities in Northern Ireland.

31 Shannon Chamber, in partnership with 20152016
Enterprise Ireland and Britidhish Chamber o
Commerce, will deliver a hatfay conference
W52Ay3A . dzaAySaa Ay

32 Implement the NationaMentoring Strategy in
the region by supporting networks and
increasing the provision of mentoring sessic
for businesses on the region

Procurement Opportunities

33 InterTradelreland will deliver 4 public 20152016
tendering workshop$or SMEs in the Mid
West over the period 2023016 and will
provide relevant training for local small
businesses in the region. (Target 100
participants)
34 InterTradelreland wilpromote public 20152016
tendering opportunities to SMEs in the regio
including cross border public sector
opportunities, consortia building for larger
contracts and below threshold contracts.
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Responsible bodies

Enterprise Ireland, IDA
Ireland

InterTradelreland

InterTradelreland

InterTradelreland

Local authorities/EIl/LEQS
HEIls

InterTradelreland

Shannon Chamber,
Enterprise Ireland

Local authorities/EIl/LEOsS

InterTradelreland in
partnership with local LEO:
& otherrelevant local
organisations

InterTraddreland, Local
authorities/EI/LEOs
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Chapter 8 Fosteringdnnovation

Innovation is a key driver of economic growth. Innovation enables enterprises to develop new
products and services for the global marketplace, boost productivity and create ciivpet
advantage.

During the consultation process, stakeholders considered there was potential to capitalise on
existingresearch & innovation strengths in the regiamd promote greater take up of research
supports to strengthen collaborative links between firms and @igbducation institutes in the
region and pomote a culture of innovation.

Key ambitions of the Mid West Action Plan for Jobs in this area are

1 to identify new sources of industrial growth and job creation and achieving competitive
advantage for industry inreland by leveraging the innovative capacity of the Irish research
community

9 increase the innovation activity of enterprises in the region and develop their collaboration with
GKS NBIA2yQa ¢2NI R Oflaa NBaSI| NOkompayidgsitd G dzi S &
develop new products, services and processes

9 to get research leaders and Higher Education Institutes to maximise the impact of research on
the enterprise base and the competitive advantage of the region

Research Assets

Key research assets withthe region include the University of Limeri@dL) with a strong track
record in working with companies to undertake collafire research at all levels.

TheUniversityof Limerickhosts2 large SFI funded Centrasd 3 large scale Technology Centres,
funded by El and IDikeland

1 The Pharmaceutical Manufacturing Technology Centre (PMTC), located in fotysisd on
delivering solutions to contemporary issues currenthirigdhe pharmaceutical industryPMTC
provides access to a wide range @bre capability and skills in continuous processing,
mathematical modelling, statistics and process optimisation.

1 The Irish Centre for Composites ReseaftBbmp) provides world class innovative R&D,
consultancy and networkingpportunities for industry throughout Ireland across sectsugh as
aerospace, renewable energy and constructivhgere there are opportunitie$o use composite
materials andassociated technologies.

9 The Dairy Processing Technologntte (DPTCJ)s a cente of excellence for dairy processing
research and innovatiomnd will position Ireland as a world leader in dairy innovatidhe
Centr& & dzLJLJ2 NBnlign irvéstment from Enterprise Irelandjll help to fuel growthin
the Irish dairy sectoboth regionally and at national levekhich offers great potential to grow
regional employment. The research performed at DPTC foausemst efficient processing,
facilitating a stepchange in environmental sustainability and creating a pipathsdence and
technologybasedmanufacturing platforms for dairingredients.

1 The Synthesis and Solid &aPharmaceutical Centre (SSP€presentsa significant combined
OASYOS C2dzyRIFIGA2Yy LNBfFYyR YR Ay Rdza (osifion A y@Sai
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Ireland asa global hub of pharmaceutical process innovation and advanced manufacturing. The
SSPC is the largest research collaboration in Ireland, and one of the largest globally, within the
pharmaceutical areand leads the way for next generati@rug manufacture Areas of research
span the entire pharmaceutical production chain, with a focus also on developing more
environmentally sustainable methods for drug manufacturing and reducing manufacturing costs.
1 Lero Irish Software Research Centréenps together leading software research teams from
Universities and Institutes of Technology in a coordinated centre of research excellence with a
strong industry focus. Lero has raised the level and profile of Irish software researchuefith s
effect thatit is now one othe best known ananosthighly regarded softwareelated research
centres in the world. Lero inteates withindustry, state agencies, educational bodiasd
international collaborators todentify and solve industry problems and genera®w software
based products and services.

Ireland Development Centre (IDC) Ramps up to
Support Worldwide Operations. Johnson &
Johnson Services, Inc. created up to 100 new jobs
through the establishment of their Ireland
Development Centre (IDC) based in the University

of Limerick Enterprise Corridor. The IDC is located
within a hub of key research and innovation
centres including Lero¢ The lIrish Software
Research Centre, Nexus Innovation Centre, Computer Science and Information Systems Department
of UL and The Bernal Projethe centre of excellence for science and engineering. Health and
pharmaceuticals are among the resdarstrengths of the University of Limerick with an ecosystem

of innovation and excellence providing a pipeline of highly skilled graduates and a network of
multidisciplinary researchers in these fields who will play an important part in the success of this
initiative. The establishment of Johnson & Johnson Development Centre on the campus with the
creation of high value jobs is an excellent example of the benefits a resdavem institution with

a focus on realvorld impact can bring to the country.

Image caption: (L-R) Mark Devine, Director, Ireland Development Centre welcomes Alex Gorsky,
Global CEO, Johnson & Johnson, Steve Wrenn, VP Johnson & Johnson Global Application Services,
Kathy Wengel, VP Johnson & Johnson Supply Chain to the Ireland Devel@ania (IDC),
University of Limerick this year.

Limerick Institute of Technology

Limerick Institute of Technolog{IT) is the fourth largest Institute of Technology in Ireland and
works with companies seeking to undertake collaborative reseaestploit commercialisation
opportunities, or who wish to work with LIT to develop initial ideas or solve technology challenges.
Research fous includes: Applied SciencEpod; Built EnvironmentArt, Design and Gaming,
Animation, Media, Entertainment and Boare.

Researchcentres within LIThclude:
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1 ACADEmythe LIT centre for research into Art, Curatorial Studies, Applied Design and Art and
Design Educatigrwhich is lased in the Limerick School of Art and Design, nominated in 2013 as
one of the top 50ashion schools in the world

9 Built Environment Techndogy and Educational Research (BETER}Eseach focused group
which suppors built environment higher education

1 Food Development Service (FoodDS), a food development, improvement and innovatice se
aimed at the food SME sector, which provides a centre of excellence in food research, capable of
food development and innovation to the benefit ofdiRegional and National economy;

I The Games Entertainment Technologies Research Group comprisiagchess with expertise
in Gaming, Animation, Media, Entertainment and Software (G.A.M.E.S) and a focus on the
research needs of digital content producers within the Digital Games, Animation and Media
industry sectors

1 CHIMERAa multidisciplinary group o$cientists with demonstrated research excellence in all
forms of microbial cell factory research.

Shannon Applied Biotechnology Centre (Shannon AR®), of the Enterprise Ireland funded
Technology Gateway National Network, acts as an acpemt for enterprise, facilitating access to
wider research resources and infrastructure across théeS

l'Yy20KSNJ 1 S& NBaSINOK FaaSd Aa GKS L2t 2F KAIK(
institutions, many with skills relevant to the high technofognterprise base within the regiohlL

has a student population of approximately 13,0Q¢hile LIT has approximately 6® students

across all its campuses, the majority of whom are pursuing courses in the area of Science,
Engineering and IT.

In addition,the National Technology Park in Plassey is home to a growing number of higlngkch
knowledge based companies.

Supports for Innovation

Enterprise Irelandvill play a key role in supporting research and innovation in the Mid Wds
addition toproviding inrcompany research support&nterprise Irelanavill:

1 operatea range of programmes to help companies undertake collaborative research with third
level researchers, leading to jobs and sales of innovative products and services from
technologiesand ideas developed in Irish research institutions

1 promote outreach activities to industry, aimed at driving greater industry engagement in
collaborative research

In addition,Limerick City and County Council is the first Local Authority in the Coonésstablish a
special purpose innovation company to act as an innovation broker to an existingtsgeiprivate
and national senee providers. Innovate Limerigkll aimto increase innovation activity and act as a
delivery mechanism for a range of peots outlined in Limerick 2030 Plan and the Action Plan for
Jobs.

InterTradelrelanawill:
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9 promote its Fusion programme in the region, which helps embed innovation capability in SMEs
through the introduction of new product and gcess developmerdgpportunities

9 drive participation inits Challenge programme, which provides SMEs with the opportunity to
learn how to develop a culture of innovation.

An example of a successful Fusion programme in the Mid West is Setlout:

BURREN

SMOKEHOUSE

Burren Smokehouse Innovates with FUSION

The Burren Smokehouse in Lisdoonvarna, Co. Clare is an artisan producer of smok
products, supplying to worldwide higgnd customers within the specialist deli, restaurant a
retail sectorsThrough InterTradelreldd Q& C! { Lhb LINRINI YYSI (K¢
dzy A lj dzS LINRP RdzOG 2FFSNAYy3I 6KAOK SyKIFIyOSR i
products. It generated an artisan product in which control over the processing of the salmor
the controlled application of acacia honey & sea salt achieve a shelf life extension of
minimum over a standard product, whilst delivering the premium eating quality expectatic
the highend consumer.

IDA will continue to roll out its Research, Development antbvation Programme to incentivise
client companies in the Mid West to develop new processes and products.

Campus Incubation

An important aim of the plan will be to enhance the impact®fy § SNILINA &S L NBf I yR!
Incubation Centres through wrap-up suppors including mentoring, learning from other
entrepreneurs and modern office and research environments, which help to stimulate business
success.

There are twdEnterprise Ireland funde@ampus Incubation Centres iretMid West Region:

1 The HartnettEnterprise Acceleration Centre established in 2006, one of seven Limerick Institute
of Technology's ogampus incubators for innovation and growth driven business sfast in
the Mid West region of Ireland, providdsaining and programmes to help enteipes get their
business off the ground. Since 2009 alone this ehas supported the creation @79 jobs. LIT
offers supports to new enterprise through the distinctive LIT Enterprise Ladder, accommodating
the full spectrum of low to igh risk and rewargrofiles.LITwill aimto roll out the LIT Enterprise
Ladder across its campuses, involving numerous partnerships with relevant State agencies.

1 The Nexus Innovation centre based within tbé Enterprise Corridowill provide incubation
spaceentrepreneurship programmes andigport for startup companiesNexus also offers an
entrepreneurship training programme and, earlier in 2015, hosted a series of "Start up Mania"
workshops, to bring together innovators, entrepreneurs, leaders and studensipport the
start up ecosystem in Limerick
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Yellowschedule%

Nexus StartUp Success

Based at theNexus Innovation Centre UL, YellowSchedule is a cleomsed Online
Appointment Management &Client CRM tool aimed at the private medical mark
YellowSchedule offers real time confirmations from patients and by automating much c
admin around scheduling alongside reducingshows increase the billable hours of the
average customers by 22 YellowSchedule is aimed at the export market and over 90'
their customer base is in the US.

Current customers include Go Daddy, the University of Manchester, UCLA, Axa Financ
Dublin City Enterprise and Training Board. YellowSchedule was edvdhe Limerick
/| KF YOSNI g NR F2N 4KS W.Sald 9YSNHAyYyS
+AAA2YFNE ! gFNR FT2N) 6KS Waz2zal LYRAAaLISYy:
{GFNIOdzLd ' 6F NRA WhytAyS { { NB dae ha® nuinked of
successful fading rounds including support from Enterprise Ireland. To date over 750
appointments have been made through YellowSchedule.

L Stt26{ OKSRdzZf'S g1 a g NRSR (GKS [AYSNAO]
20MnY GKS LNRAK LYGSNYySiad !'aaz20AaldAazy bSi
{ SNBAOS F2NJ{a9a& HnmMoQ YR G4KS 2RI F2yS
To date over 750,000 appointments have been made through YellowSchedule.

LIT has developed its pacity and presence as a leadar third-level enterprise supports to
maximum potential, with six centres fully operational and one more urarstruction acrosshe

Mid Westregion. These centres are run artnership with e.g. Eetrprise Ireland, the new Local
Enterprise Offices (LEOs), Chambers of Commerce, community development agencies or local
authorities andare named as follows:

Hartnett Enterprise AcceleratioCentre, main campus, Limerick;
National Franchise Centre, LimdriCity Centre;

Thurles Chamber Enterprise Centre, LIT Thurles Campus;
Croom Community Enterprise Centre, Croom, Co Limerick;
The Red Door BIC, Newcastle West, Co Limerick;

Questum Centre, Clonmel;

Irish Fashion Incubator, Limerick City centre (in progress)

=A =4 =4 4 -8 4 -4

This range of enterfge centres provides extensiw®verage across theegion The impact of the
centres to date, supporting the creation of nearly 600 jobs, also helps to foster a epirit
entrepreneurship amongst students through practiaasignments and internship opportunities.
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To ensure sustainable operation of the centres and table to offer additional financial supports

of client companies subject to eligibility criteria, in 2012 ldtlinched thee

M Y AEhtérprigey

Ladder Fundn Limerick whicthas so far attracted private sector donations of 0e€00,00Q and
this was followed by the Tipperary based Ryan Entrepreneui&iniy which now standat nearly
€ H p n.2They provide a rich resource to take advantage of the Regiailsl i2ing run as part of
the APJ Regiondlitiative.

Furthermore LITwill drive an increase in applicationader thelnnovation Voucher and Innovation
Partnership schemes, creating fruitful synergies between acaddepeartments and enterprise

35

36

37

38

39

40

41

Action Timeline

Enterprise Ireland, through the Technolgy = Ongoing
Transfer Offices, will promote outreach
activities to industry

Enterprise Ireland will facilitate a Regional 2015
Innovation Process tget more regional

enterprisesto be research active and to plug

into the research capability of the region

The Technology Gateway Network will Ongoing

continue to carry out industry outreach.
Within this, the Shannon ABC Technology
Gateway based jointly in Limerick antralee
Institutes of Technologyyill holdanindustry
open day in 2015 to showcase its applied
research capability and promote greater
industry engagement in collaborative
research

Evaluate the business case for appointing ¢ 20152016
dedicated Enterprise Engagement lead to

evaluate SME needs and map to HEI
innovationofferings

Engage with % level students through event Ongoing
and social media to develop awareness of
opportunities in IT, Engineering,

Manufacturing,and Aviatioretc in the egion

InterTradelrelandvill promote the Fusion 20152016
Pragramme to SMEs in the region and will s

a target of at least 5 Fusion approvals in

2015/16.

InterTradelrelandvill provide acess to its 20152016

Challenge programmi® SMEs in the region.

Responsible bodies
El

El, UL, LIT

Shannon ABQIT) El

UL, LIT (including
Tipperary Questum
Centre), ITT

Limerick for Engineering,

Limerick for ITEI

InterTradelreland

InterTradelreland
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43

44

45

46

Action Timeline

Link,develop and market innovatiospace in 20152016
the city andregion- Nexus, Hartnett Centre,
LIT Eterprise Ladder, Roxboro, Croom.

Developan Innovation Hub initnerick 20152016
EnterpriseDevelopmentPartnershipas a
progression space for staps and develop

outreach activities in the region

Consider scope for projects in Limerick/Mid 20152016
West for innovative solubins under Smart

Cities or Smarfgeing and piloa project in

each area for theagion in the lifetime of the

plan

Recognising the significaactivity and Ongoing
potentialfor agriinnovation, create linkages
for farming sector to relevant offerings from

development agencies

IDAwiIll continue to roll out its Research,
Development &nnovation Program to
incentivise client companida the regionto
developnew processes and products.

Ongoing
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Responsible bodies

Innovate Limerick

Innovate LimericKpcal
authorities,ChambersEl

Local authoritiesHSE, El,
UL, LITlrish Smart Ageing
Exchange, Innovate
Limerick Limerick
Chamber

Teagasdnnovate
Limerick,Local
authorities/EI/LEOs

IDA Ireland
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Chapter 9 Attracting and embedding Foreign Direct

Investment

A key objective of the Action Plan for Jobs: Regional strategy is to win new Foreign Direct Investment

(FDI) for theegionsbydza Ay 3 ' yR RS@Sf2LIAYy3I (KS NBIA2yQa O2YL
environment for the growth of those enterprisel.is, however, important to note thafDI, whilst

extremely important to economic development nationally, is not the only means to economic
development. Indigenous companies and sectoral opportunities in areas such as tourism and agri

food all offer sigrficant potential forenterprise development ah employment growth across the

region.

Key ambitiongor the Mid Westin terms of attracting and embedding FDI are to:

1 Attract more investment to the region: over the next 5 years, IDA is aiming for a 3@@%4o
uplift in projects, to a total of 66 investments within the region

1 Collaborate with existing FDI client companies in the region to sustain, grow and expand their
business presence in Ireland,;

1 Construct an Advanced Technology Building in Limerick if;201

i Target new inward investment opportunities by marketing the region as a location for FDI by
aviation and aerospace companies.

IDAwWll:

1 work closely with the existing base of employers to encourage additional investment,
particularly in activities suchas R&D, customer support abdck offie functions

1 work closely with Shannon Group Commercial Properties in the provision of suitable property
solutions for potential investors to the region and with educational institutions in the region to
develop theskill sets necessary to attract high vatagded employment to the county

1 work with the occupants of the National Technology Park, recently acquired from Shannon
Commercial Propertiesn a site masterplaprogramme

9 acquire Raheen Business Park (57 hectares) from Sha@ronp CommerciaProperties and
develop a sitglan in conjunction with the client companies and stakeholders including Limerick
City Council

1 constructan Advanced Technology Building in Limerick in 20paaof IDAA& NBIA 2y F £ LINE
initiative. This key infrastructurealong with the skillset available in the region and a strong
business, innovation and education infrastructure, will acteysdelling point for the region

IDA and HBterprise Ireland also cceoperate on a local level to support FDI and enterprise
development, through actions such as networking events for indigenous and FDI client companies
and the promotion of regional supply chains to potential FDI clients.

Building on the Shannon Awviah Business Development Task Force rep(012) which
underpinned the Government decision to separate Shannon Airport, Shannon@eoupL y G SN/ I ( A 2
Aviation Services Centre (IASIB)ision will actively marketireland, and in particular the Shannon
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aviation cluster, as a location for FDI by aviation and aerospace companies. Thisspecifc
Jt20Ff GFNBSGAY3A A& O2YLX SYSY(dFINE G2 FyR 02y Rd«L

Action Timeline  Responsible bodies

47 IDA will trgetat least66 investrrents for the 20152019  IDA Ireland
Mid West over the priod 2015¢ 2019 an
uplift of 30%40% in projects compared tbe
strategy for 2012014

48 IDA will continue to collaborate with existing 2015-2019 IDA Ireland
clients under its Transformation program
encouraging them to invest in new activities,
innovation and to win new marades.

49 Theconstructian of an Advanced Technology 2017 IDA Ireland
Buildingwill be undertakerin 2017, as part of
the IDAregional property initiative.

50 IDA isin the process of acquiring Raheen
Business Park (57 hectares) from Shannon 20152018 IDA,Limerick Cityand
GroupCommercial Properties. IDA will CountyCouncil

develop a sitplanfor Raheen and a
masterplan for the recently acquired NirP
conjunction withkey stakeholders including
Limerick Cityand CountyCouncil.

51 Limerick Cityand CountyCouncil and the 20152017  LimerickCity and County
private sectomwill collaborateto accelerate Counci Private Sector
the development othe iconiccity centre
Gl Fy3axy3a DIFNRSya¢ aa
office offering for both multiationals and
indigenous clients

52 Limerick City and County Counill support  Ongoing Limerick City & County

the delivery ofenterprise and office solutions Council, Innovate
that will come on stream from Limerick 203C Limerick, Limerick
Marketing Company
53 ShannorGroup Commercial Propertiesl| 20152018 Shannon Group
marketthe new and refurbished property Commercial Properties,
options that they are putting iplace over the Clare County Council

next 23 years
54 Building on the already successful track recc 20152017  IDA IrelangdShannon

in aviation related activities in thielid West, Group Commercial
IDA will work with the relevant stakeholders Properties IASCEI,
to build a value proposition to support the Limerick & Shannon

attraction of additional investment. Chambers of Commerce
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57

58

59

60
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Action Timeline

Building on the success of companies such Q2 2016
Northern Trust, Gilt, GECAS akercap in

developing successful 2nd site locations in

Limerick ad Shannon, IDA will build a value
proposition to attract additional inv&ments

in the services sector

IDA Ireland will proactively update its online 20152016
YNy SGAY3 aLy@Said Ay
Ay GKS aAR 2Sad¢e
Tipperary County Council witllentify and
prepare an appropriate marketing programmn
in relation to property solutions suited to
prospective clients.

20152016

IDA willappointa new Marketing Executive 2015

for the region.

IDA Executives based overseas visit End 2015
relevant companies in theegion to enhance
their knowledge of the region to markettib

potential inward investors.

Appoint a 'Relocatioh R & At@ir2aN the
region to attract new talent / FDI and provid
assistance in relation to sourcing
accommodation, education, healthcare etc.

Develop a Regional Conndetland Plarthat
is integrated with the localdzdl K 2 NR& ( A
enterprise developmetnand jobcreation
activities and drmalise the name of a
nominated officer from each county in the
region for the roHout of the Plan.

20152016

2015

Announce and run the Connectivation 2016
competition, inviting third Level students to
share their ideas for the future development

of the Succeed in Ireland initiative.
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Responsible bodies

IDAIreland,lIASC/
Shannon Group
Commercial Properties,
Private SectorChambers
of CommerceLimerick
Marketing Company

IDA Ireland
Tipperary County Coungil
Shannon Group

Commercial Properties

IDA Ireland

IDA Ireland

Mid Westlocal
authorities, working in
close collaboration with
Chambers o€ommerce

Connect Ireland

Connect Ireland, HEIs
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Chapter 10Building Sectoral Opportunities

Sectors of strength which can be built upon in the Mid West incMdaufacturing, Tourism,Agrk
food and Agritech, Pharma and Med Teclviationand Aerospace, Sport, Design, Culture and the
Creative Industries and Energy and Marine

Key ambitions for the Mid West in this area are:

1 Strengthenthe important sectoral clusters the region:Aviation, Lifesciences, Engineeremd
Internationally Traded Services

91 Increase the value of agiood exports by 85% by 2028y supporting food startips to grow
and scale and enhancing the marketing of the region's food and beverage products

1 Grow overseas tourist numberg the Mid West t01.26 millionby 2025, increas@verseas
tourism revenuedn the Mid Westtoce o T p Y hyt2025, 2nd grow employment in the sector by
25% to 2025

Manufacturing

TheMid West is recognised asmanufacturingpower base. Theectorplays a crucial role in the
economy ofthe Mid West representing 17%of employment in the region There is significant
LR GSYGdAlLf G2 o0dAftR 2y GKS NBIA2YyQa adNBy3aIdKa Ay

The Mid West has a particularly strong track record as a centrmémufacturing excellence and is
home to many well known companies suchRegeneron, J&J, Ethitdio Surgery, Optel Vision,
Amax TechnologiesAnalog Devices, J&J Vistakon, Cook Medical, Zimmer, Molex, Stryker, Element
Six and Proctor and Gambkl keyemployers within the regionThe region alstas a strong third

level infrastructure supplying well educated and highly skilled graduates for the manufacturing base
within the region as well as research centres focused on manufacturing including 8S5),
PMTC, DPT@s referenced earlieand the Enterprise Research Centre (ER&jed in thaJniversity

of Limerick, which is conducting leading edge research on the challenges facing current and next
generation enterprises.

Key ambitions for the Mid W& Action Plan for Jobs in tle@eaof Manufacturing are¢o

1 Encourage existingnanufacturingcompanies to scale, innovate and grow;
91 Deliver targeted educational initiativesimed at meeting industry demantbr highly skilled
graduates

9 Develop a stock diigh qualityoffice and manufacturing buildings facilitate potential FDI and
El clents in the manufacturing sector in the Mid West

Action Timeline  Responsible bodies

63 Enterprise Ireland will target manufacturing Ongoing Enterprise Ireland
companies in thévlid Westregion to scale,
innovate am develop international markets
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64 LIT will rolbut a level 7programme(with September LIT, Precision Turned Par
conversion to level 8 Precision Engineerin¢ 2015 Manufacturing Associatiol
which was recently developed in conjunctior
with the Precision Turned Parts Manufacturi

Association.
65 UL will rollout aMSc Mechatronics (Level 9) January UL
programme designed as a progression 2016

programme for Level 8 electronic, mechanic
or computer engineering graduates

66 Shannon Group Commercial Propertieifi 2015 Shannon Group
commence a development program of new Commercial Properties
offices and advanced manufacturingits in
Shannon suited to prospective FDI clients

67 Shannon Group Commercial Propertieifi 2015 Shannon Group
commence a upgrade program of existing Commercial Properties
offices and manufacturing units in Shannon
ensure that these units are $ad to
prospective FDAnd otherclients

68 Shannon Chambem partnership with 2016 Enterprise Ireland,
Enterprise Irelanéind member company Shannon Chamber and
Molex, will run a lean workshop for companie Molex

in theregion A paticipation rate of at leas80
companies will be targeted

69 Shannon Chamber, in partnership with 2016 Shannon Chamber and
Enterprise Ireland and member company Enterprise Ireland
Modular Automation will run an R&
workshop for companies in the region at Inte
Shannon. A participation rate of up to 80
companies will béargeted.

70 In the context of thdbec Manufacturing 20152017 Ibec, AIB
survey host series of regional seminars in
as®ciation with AIB including one in the
West/Mid-West.

Tourism

The Mid West region has a unique and varied landscape, with the Cliffs of Moher and Loop Head on

/ tFENBQa !GftlFydAO O2FadGtAyS TSI dpidAFHCGm Wid Avftia 3y I ( dz
Way. Other significant tourist sites in the region inclu@unratty Castle and Folk Paitte Burren,

Adare, the Lough Derg amenity areey R G KS O2F adlf g+ f1&a.ToRdzyR / f
revenue generated from oversessitorsto the regiolPA Y Hnamo | Y2dzy i8R (2 ewnny

1 Failtelreland,Regional Tourism Performance 2013
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The Wild Atlantic Wagffers significant potential to secure moneternational visitors to theegion.
Failte Ireland isurrently devising a Wild Atlantic Wayr&egy for 20162019 and will exglre the
potential for the development of Wild Atlantic Way loops and spurs as part of this ptan
encourage visitors to stay longer to explore otheeas and experiences in thegion. While the

Wild Atlantic Way brand has just been launched, Failteuhiek intends that it will mature over time

to meet the needs o¥isitors, the local community and culture, the environment and the tourism
industry and become synonymous with great experiences of our Atlantic heritage, culture,
landscapes and seascapesihigh quality environment.

The Shannon River Corridor offers strong potential for the development of satsrd and outdoor
recreation, in areas such as boating, angling, wildlife watching and walkimey.Lough Derg
Roadmap, @omprehensivel-yearstrategy, will developLoughDergasa key destinationfor superb
water basedactivitiescombinedwith a rangeof very high quality walking,cycling,heritage,culture

and food experienceghat will entice the domesticand international visitorsto staylonger. There

are also a number of worldlass golf courses in the region, while the Ballyhoura Mountain Bike Trail
is the largest trail network of its kind in Ireland.

The region also has strong product in tkleetings, Incentives, Conferences daaxhibitions (ICE
sector enablingtito deliver association confences, corporate meetings, incentive travel and
participative events.

The cruise ship industry, one of the fastest growing tourism sectors, is becoming an increasingly
important opportunityarea for Ireland. Research commissioned by Failte Ireland in 2010 highlighted
that cruise ships made 202 calls to Irish ports that year, carrying over 200,000 passengers. There is
an opportunity for the Mid West region to increase its attractiveness msnéernational cruise
destination, through a more integrated marketing of its tourism offering and also through
collaboration at an international level with other ports and cruise operators to establish the Mid
West as an international cruise destination.

The Mid West region has a particularly strong cultural offering, with an outstanding array of cultural

assets such as the concert hall and Irish Chamber Orchestra at the difpivét_imerick]Jrish World

Academy of Music and Dance (IWAMD), Limerigk@illery of Artthe GlérMusic Centre in Ennis,

[ AYSNRO] /AGeQa | dzy (i a dfieSdasArts Centiedd Thudednedzée Ay 9y
Theatre Limerick, Foynes Flying Boat Museum and a number of nationally and internationally known
Heritage des. Clarewill capitaliseon the unique cultural heritage of the region, promoting Clare as

W/ 2dzyié 2F [/ dzZ GdZNBQ AY Hnamc YR ¢2NJAYy3a 6AGK ¢
cultural attractions within the county.

Events continue to be an impidli I y i LI NI 2 F G KS . Nk atlavaried2 dzZNRA & Y
programme of successfiiéstivalswill be hosted in the Mid Wesbver the lifetime of this plan

includinga Taste of Lough Derg, hosted in Tipperary, Clare and GdleaBurren Food Fgithe

Limerick Filnfestival, and the Terryglass Liter&estival inTipperary
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Fig 6 Cliffs of Moher

FleadhCheoilna hEireannwill be hostedin Ennisin 2016 and will attract a significantnumber of
visitors to the region through the festival itself and also the yearlong programme of events
developedaroundit. It is estimated that this event, which will be complemented by a yeag
programme of events, will attract in the region of 450,000 visitors, generating an econongtitben
2T Y2 NB YrAllioyin direchespinditure for the local economy.

Limerick was the National City of Culture in 2014, waiidbid for the European City of Culture 2020,
which if successful, will bring considerable numbafrsourists/ revenueto Limerick and the wider
Mid West Region.

The Mid West egion hasa strong product in the MICHEneetings, incentive, conference and
exhibition) or business tourismsector, providing opportunities to capitalise on global growth in this
sector. Limerickhas a growing reputation as an option for international associations to mdgte

the Mid Westregion as a wholehas a strong corporate base which will help to attract more
corporate meetings, in addition t@xperiences and produstthat lend themselvedo securinga
much larger part of the incentive busines$he Shannon Region Conference & Sports Bureau is a
very successful public / private partnership focused onNti€Esector andwill aim to attract such
events to the counties across the Mid W&stgion using the strengttand reputation of the aviation
and aerospace, pharma, aiiedTechsectors and academics at UL.

¢ KS NBbiig) yetation also helps to win events. Failte Ireland has recognised a need to
develop more opportunities outsidé®ublin for MICE business and has recently appointed a
researcher in the UK to identify opportunities, artiiive the region as a whol&ill benefit from.
In addition another researcher in North Amerigall look at opportunities in that market for

2 Economic Impact of the Fleadh Cheoil, 2010zpfitrick Associates. It should be noted that numbers
attending the Fleadh have increased significantly since 2010.






























































































































