Activity & Performance Review: 2021

The Midlands Regional Skills Forum engaged with
over 80 new companies across 12 NACE sectors in
2021.
The engagements included supportive collaborations
with:


FE & HE Providers (TÚS:MMW, Trinity College
Dublin – Lifelong Learning, Springboard+)



Critical Vacancy & Talent Resource Agencies
(Careers Connect, DESP - EURES, Jobs Ireland)



Training & Apprenticeship Developers (LWETB,
LOETB, ENGENUITY)



Regional & Sector Clusters (SkillNet, ATiM)



Funding & Investment Supports (IDA, Enterprise
Ireland)



Sector Representatives (CIF, Engineers Ireland,
Retail Ireland, Fáilte Ireland)



LEOs



Chambers of Commerce

MRSF Actions

Apprenticeships, 11



Education Signposting


Education Signposting,
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Education Signposting
Services Signposting



Industry & Education





Services Signposting,
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Cluster Development (ATiM,
Skillnet), Skills Assessments,
TÚS:MMW Roadshow Networking

Apprenticeships


Course Development,
5

EXPLORE, TY Project

Relationship Building


Industry &
Education, 7

Civil Engineering, Welding
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Course Development
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Course Development

Relationship Building,
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ETBs, TÚS:MMW, Trinity College
Dublin

Welding, Engineering

In order to best meet the needs of an employer
the Midlands Regional Skills Forum may signpost
or refer them to collaborating education
providers, regional & sectoral clusters,
government agencies, and other service
providers.
Signposting represented 50% of the MRSF
engagements in 2021. As such, diligent
monitoring and review of all the regional and
national supports available to employers is a
key ongoing activity within the forum. Ongoing
campaigns promoting these supports through
social media, newsletters, physical & virtual
interaction, and additional provision
mechanisms streamline and enhance ease of
access for employers.

This benefits the client by:


Providing them with the most relevant and
current information needed.



Giving them access to the expert
knowledge and skills from an adviser
trained specifically to deal with their
particular issue or problem.



Directing them to local business support
resources.

Sectors

Other, 8

Manufacturing &
Construction, 35
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Wholesale, Retail & Hospitality
IT, Professional & Scientific
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IT, Professional &
Scientific, 15
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As may be expected, the largest
percentage of companies engaged
with in the Midlands by the Regional
Skills Forum fall into the
Manufacturing & Construction
categories (over 40%).
The EXPLORE Programme success
with several manufacturers and the
development of the Welding
Traineeship in collaboration with
ENGENUITY are representative of
very successful outcomes in these
sectors.

Digital Skills coaching & mentoring,
targeting the upskilling needs of
employers and employees across all
sectors especially manufacturing.


MRSF fully promoted and
coordinated a very well received
regional Explore Programme in
2021.



In November 2021; employees from
several midlands companies
participated in a three-week long
course.



Strong additional interest has
already resulted in 2 planned
Explore Programme courses in 2022,
which are tentatively scheduled for
March & September.



Supportive collaboration with LWETB
was a key to the programme’s
success.

C&D FOODS: Edgeworthstown, Longford


One of the largest pet food
manufacturers in Europe with eight
manufacturing sites.

KMC Cleaning: Mullingar, Westmeath


Commercial and Industrial cleaning.

Home Instead: Marlinstown, Westmeath


Home care services provider.

Trend Technologies: Mullingar, Westmeath


Manufacturer – metal fabrication,
metal stamping, injection molding.

Salutem Advisory & Training LTD:
Tullamore, Offaly


Consultancy, advice and training in all
areas of Occupational Health, Safety
and environmental management.

Midlands Regional Skills Forum engagement
with SMEs, especially in the Manufacturing
and Construction sectors, identified a
recurring challenge in finding skilled
welders through a Welding Survey Skills
Needs Audit.
Subsequent collaboration among the MRSF,
ENGENUITY (the Engineering Cluster based
in the Midlands), and the local ETBs and
LEOs has taken place resulting in a
progressive and proactive plan aimed at
addressing current and anticipated
shortages of welders through the timely
development of an accelerated Welding
Skills Programme to address employers’
needs for qualified welders in the Midlands.
The first group of Welding Traineeship
learners begin the programme in January
2022.

When the ENGENUITY a cluster of
Midlands engineering firms realised
they were all having trouble finding
qualified welders, they engaged with
The Midlands Regional Skills Forum,
the ETBs, and the LEOs to come up
with a novel solution: they would
find and train their own welders.

Company Size

Large (250+), 11

Micro (<10), 20

Large (250+)

Medium (50-249)
Medium (50-249), 24

Small (10-49), 27

Small (10-49)
Micro (<10)

While the Midlands Regional Skills
Forum participated in structured
engagement on the skills agenda with
companies of all sizes; over 85% of the
forum’s engagements were with SMEs
(in fact 80% were with companies with
less than 100 employees).
Engagement with SMEs particularly
addressed the challenges faced with
regards to training and education;
including cost, access to the relevant
resources, and the development of
collectively beneficial relationships.
Embedding a culture of lifelong learning
remains a priority for the Midlands
Regional Skills Forum and will remain an
ongoing priority in supporting SMEs.

The Advanced Technologies in
Manufacturing Cluster (ATIM) was launched
at Athlone Institute of Technology in 2021.
This new cluster is aimed at accelerating
the digital transformation and growth of
Irish manufacturing SMEs, software
companies, and digital enterprises. The
cluster will help companies increase their
productivity and efficiency by taking
advantage of advanced technologies in
automation and machine learning.
MRSF manager John Costello attended a
physical workshop, in October 2021, with
ATiM members to offer Forum insight on
Skills and Talent in the Midlands.
Collaboration among companies facilitated
by the ATiM will be assisted by the MRSF
through perpetual engagement which
focuses on talent retention and skills
development agendas.
Shared success among the cluster members
along individual and regional value chains
will be a strong testament of success for
this new midlands cluster.

The vision is that by 2030, the Midlands
Region will be recognised internationally as
a Centre of Excellence in Advanced
Manufacturing.
The MRSF maintains involvement with
working group setup involving partners
from: ATiM, TÚS:MMW, Skillnet, LWETB, and
LOETB. The latest working group
discussions, which took place in December
2021, formalised the role envisioned for the
MRSF in 4 key action areas:
1.

Conduct skills needs audits in advanced and
sustainable manufacturing while ensuring
alignment with research, skills development and
training.

2.

Develop approaches for career Progression
Pathways in Sustainable Advanced
Manufacturing.

3.

Develop management courses in advanced
/sustainable manufacturing which foster critical
awareness of data analytics and oncoming
technologies relevant to their specific industry.

4.

Develop more modular and flexible training
courses which will enable workforce upskilling
and reskilling, utilising the Midlands Network of
Co-working Facilities where appropriate.

This industry-led, ambitious strategy
will depend upon the collaboration
and commitment of all stakeholders
to succeed.
The MRSF is involved in a number of
key enabling activities:


Performance of skills audits
through engagement with food
and drink manufacturers and
hospitality sector operators to
assess skills gaps.



Development of Capability
training to address deficits in cooperation with TÚS:MMW, Fáilte
Ireland, and the ETBs as
appropriate.



Support Sustainability Initiatives –
Lean Business & Competitive Edge
Programme.

Technological University of
the Shannon: Midlands Midwest,
was awarded over 1000 places across
Springboard+ and ICT skills upskilling
programmes, representing more than
€4m in supported learning to be
availed off by the Athlone
campus through this initiative.
This allocation represents a great
endorsement of the work taking
place towards delivering industry
relevant and job relevant
programmes, as identified through
collaboration with the Midlands
Regional Skills Forum; and designed
in conjunction with regional industry
and national skills polices.
The MRSF also shared it’s support
beyond the Midlands through
collaborative promotional campaigns
involving Tangent:Trinity College
Dublin and Innopharma Education.

The TY-Project at TÚS:MMW has been established
with original objectives to:



Ignite the interest and remove gender equality,
diversity, and inclusion misperceptions towards
the profession of Engineering among students
in Ireland.



Provide guidance with regards to the diverse
and flexible nature of educational & career
paths as well as the variety of occupations
available to those who pursue advanced
education in Engineering.



Most importantly, re-introduce the field of
Engineering in a manner which addresses the
most salient questions on prospective learners’
minds while communicating this message in a
manner which will most resonate with
prospective learners in terms of content and
communication provision mechanism.


To identify salient questions that
prospective learners have regarding
Engineering as a career. An initial
survey among 260 female students (3rd
year and up) from 5 regional secondary
schools was conducted. Theme of
survey: Female student perceptions of
Engineering.

Hosted at Technological University of the
Shannon: Midlands Midwest.


Dr. Attracta Foley and Deaglán Campbell,
(lecturers in Engineering and Design at
TUS). conducted a deep dive with both
female and male students from
Roscommon Convent + Colaiste Chiaran
boys. Insights were gathered with the
participation of this cohort speaking
directly to their experience.



John Costello and Eric la Branche from the
Midlands Regional Skills Forum assisted
with an interactive survey to ascertain the
real views of second level students from
our region on Engineering as a career, to
perhaps gain insight into why uptake for
our courses appears to be diminishing
rather than improving and to identify the
barriers and factors that are significant in
the students decision making.



Presentation given to Engineers Ireland on
26th November 2021. Click on tile below to
see the presentation.

The TY Engineering Project and the
associated development of an
Engineering Apprenticeship has
attracted strong support from agencies
and employers across the region and
nationally.

The Midlands Regional Skills Forum has
played key roles in attracting support
through:


Relationship Building



Conceptualization & Proposals of
Innovative Progression Pathways &
Working Plans – with subsequent
presentations to employers and
agencies.



Administrative Support



Initial Development of a new TY
Programme (PRIME)

Exponential technological advances across not
only business sectors but educational sectors as
well, include the importance for the
development of innovative communication
platforms to share the advances with, which
fully engage the intended audience. There is a
need for both quality content and highly
relevant provision mechanisms in order to
successfully disseminate any intended
information. Within this focus should be the
fostering and support of younger minds to
develop critical, logical and analytical thinking
while also having opportunities to express
unique and creative influences relevant to
emerging technologies and contributing
towards shaping the way they learn.
PRIME is an acronym for the PRoduction of
Innovative Multi-media Experiences. It is a
proposal for a new multi-disciplinary
competition open to secondary school students.
Student teams will compete to determine the
best and most innovative new media platform.
It could be an innovative new way to use Zoom,
Twitter, or TikTok. It may be an Augmented
Reality (AR) or Virtual Reality (VR) experience;
or even a platform which utilises Artificial
Intelligence (AI). The possibilities are only
limited by the students’ imagination.
The development of this new programme is
spearheaded by MRSF manager John Costello,
TÚS:MMW lecturers Attracta Foley and Deaglan
Campbell, and Eric LaBranche of the MRSF as
well.

MRSF manager John Costello chairs a
wide regional group from education &
training providers aimed at addressing
several key transition measures.

This plan seeks to nurture resilience &
recovery, create jobs, and realise
opportunities presented by climate
action in the transition to a zero-carbon
economy, digitalisation & smart
specialisation, and place-making; and
will promote the midlands as a
community in which to live, create,
study, work, visit, and invest.
The development of the new Midlands
Regional Enterprise Plan to 2024
involves collaboration between
Enterprise Ireland, IDA Ireland, the
Local Enterprise Offices, the Midlands
Regional Skills Forum, local authorities,
higher and further education bodies,
businesses and others in the region.
The MRSF will have a more clearly
defined outline of strategic support
participation following the official
launching of the Midlands Regional
Enterprise Plan to 2024 in the coming
months.

9 Midlands Nominees:
Allwood Architectural Joinery (Portlaoise) M
ACS Drives (Westmeath) M
MCL Carpentry/Construction (Westmeath) M
Robotics & Drives Ltd, (Mullingar) M
Athlone Extrusions Ltd (Athlone) M
Damien Campion Electrical Ltd. (Portlaoise) M
ESB Networks (Portlaoise) L
Derravaragh Design Ltd. (Westmeath) m

MCL Carpentry/
Construction

Property Partners Buggy (Laois) m
Warmly congratulating the nominees John Costello,
Midlands Regional Skills Forum Manager, said:

“Well done to all the nominees. Each company has
dedicated itself to skills through apprenticeship to
support collective and committed development.
Profiling their approach can only inspire others to
set similar foundations for the long-term
encouragement of talent.”

In general, the MRSF plans the continued use of successful
strategies and the development of new creative formats
to identify regional talent shortages and upskilling &
reskilling needs. Successful engagement outcomes will be
driven by the innovative promotion of and guidance to the
resources and services available to companies of all sizes.
GENERAL


Skills Assessments



Critical Vacancy Monitoring



Targeted Surveys



Regional and Sectoral Themed Employer Events



Increased collaboration across regions



Educational & Curricular Modification



Innovative Communication Provision Mechanisms



Climate Awareness & Sustainability

SPECIFIC


Smart Technology Cluster – Skills & Talent Agendas



ATiM – Talent Retention, Skills Development



Advanced Manufacturing Plan – Audits, Course
Development, Progression Pathways



Food & Drink Strategy - Skills Agenda



Regional Enterprise Plan – Resilience & Recovery,
Skills & Talent



Just Transition – Territorial Plan

New members to the Midlands Forum for
2022 include:



Avril Browne – HR & Training Glanbia
Cheese EU
avrilbrowne@glanbiacheese.eu



Elma Ravenhill – HR Manager Critical
Healthcare
elma@criticalhealthcare.com



Recruitment process underway for
two additional members; one from
ENGENUITY and one from the
Hospitality sector.



Replacement to be confirmed for
Ms. Veronica O,Brien – DSP Regional
Manager

