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OECD Skills Strategy projects and its framework
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Timeline and milestones for the project with Ireland

ACTIVITIES

OBJETIVES

SCOPING

ASSESSMENT

Q4 2021 – Q1 2022

Q1– Q2 2022

> Introduce the project
> Discuss and agree on
key goals, timelines
and outputs

> Map the skills system
(actors, policies,
outcomes etc.)
> Identify key
challenges

Scoping Mission
> Skills Strategy
Seminar
> Bilateral
meetings

Assessment Mission
> Workshop
> Small group meetings
> Bilateral meetings
> Meetings with experts

1st Extraordinary
meeting of the NSC
Mon 7 March 2022

2nd Extraordinary
meeting of the NSC
Wed 8 June 2022

RECOMMENDATIONS
Q3 – Q4 2022

PUBLICATION
AND LAUNCH
Q1 2023

> Draft policy
recommendations
> Test policy
recommendations

> Publish final report
> Disseminate the
findings of the project

Recommendations
Mission
> Workshop
> Small group meetings
> Bilateral meetings

Launch
> Public launch of
the Report

3rd Extraordinary
meeting of the NSC
Wed 19 October 2022

Stakeholder engagement and the Regional Skills Fora
The Fora as a partnership platform for stakeholder engagement

Identifying policy priorities for Ireland
Potential Priority areas

Fostering greater participation in lifelong
learning in and outside of the workplace
Securing balance in skills through a
responsive and diversified supply of skills
Leveraging skills to drive innovation and
strengthen the performance of enterprises
Strengthening the governance across a
joined up skills ecosystem

1. Securing balance in skills through a responsive
and diversified supply of skills
Key policy questions :
1. How could higher education (HE) and further education and training (FET) be better linked
and made more responsive to current and future labour market needs (e.g. for the
upcoming 5 to 10 years)?
2. How could Ireland better develop and attract skills to sustain an innovative, competitive
economy?
3. How could Ireland expand the supply of researchers to meet the demand in the labour
market and to support the innovative capacity in the economy?

2. Fostering greater participation in lifelong learning
in and outside of the workplace
Key policy questions :
1. How could Ireland improve financial and non-financial incentives to encourage learning
and to make learning more accessible for all adults?
2. How could Ireland strengthen lifelong learning for vulnerable groups – e.g. due to
socioeconomic disadvantage – to ensure that they can participate fully in the economy and
society?
3. How could Ireland raise awareness of the benefits of lifelong learning among both
individuals and employers (e.g. with careers information and guidance, communicating the
breadth and depth of the skills offering)?
4. How could Ireland improve learning pathways and transitions between the education
system and the labour market?

3. Strengthening governance across a joined up
skills ecosystem
Key policy questions :
1. How could the national and regional skills architecture (e.g. National Skills Council,
Regional Skills Fora, Pact for Skills, etc.) better facilitate effective governance of the skills
system?
2. How could collaboration within and across government (horizontal and vertical) and
engagement with stakeholders, in particular employers, on skills policy be strengthened?
3. How could Ireland improve the collection and use of labour market intelligence, as well
as skills-related data and insights (e.g. on skills surpluses/shortages)?

4. Leveraging skills to drive innovation and
strengthen the performance of firms
Key policy questions :
1. How could innovation and R&D be leveraged to raise the demand for skills in Ireland, and
synergies be created between the skills strategy and other initiatives in the field of innovation
and R&D (e.g. the Research and Innovation Agenda, cluster policies)?
2. How could employers better use the skills of their employees (e.g. by promoting mobility in
enterprises, the uptake of high performance workplace practices, training of business owners
and managers, innovation in workplaces)?

To discuss OECD’s work on skills, contact:

andrew.bell@oecd.org, OECD Centre for Skills

To learn more about the OECD’s work
on skills visit: www.oecd.org/skills/
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