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Ensuring that there is an effective dialogue 
between industry and the education and 
training sector is a core activity of the West 
Regional Skills Forum. A primary purpose 
of the Forum is to bring diverse thinking 
together. Ideas emerge from conversation 
over the course of a couple of hours – this 
leads to tangible advances in how we are 
delivering training and education in the region. 

We have been successful in building a 
structure which encourages high quality 
interaction - the test of this being that 
we have developed innovative programs 
which meet current and future skills needs, 
some of which are outlined in this booklet. 
I am particularly pleased with the level of 
interaction between FDI and indigenous 
companies with best practise in important 
areas like Inside Sales being shared in a 

collaborative matter. We have also ensured 
that the subsidised training programmes that 
are already in place are promoted to those 
companies who can most benefit from them.
The forum has bridged the immediate post-
recession period, where the priority was to 
ensure that those out of work could return 
to employment, to the present where our 
concern is how to best prepare for the as-yet 
undefined needs of the future labour market; 
also to build a culture of self-directed, life-
long learning across the West of Ireland.

“I strongly encourage businesses 
of all sizes based in Galway, Mayo 

or Roscommon to reach out to the West 
Regional Skills Manager to avail of support for 
talent development in your company and to 
become part of a movement 
for growth in the West.”

A Word from the  
West Regional Skills 
Forum Chairperson

MARK GANTLY 
Chairperson, West Regional Skills Forum  
and Senior R&D Director, Hewlett Packard Enterprises
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The West Regional 
Skills Forum

The West Regional Skills Forum provides 
an opportunity for employers and 
the education and training providers 
based in Galway, Mayo or Roscommon 
to work together to meet the 
emerging skills needs of the region.  

Regional Skills West is an independent 
team, funded by the Department of 
Education, to provide a FREE learning and 
talent development service for companies 
of any size, based in the region. Our 
team consists of a Regional Skills West 
Manager, admin staff and the Chair of 
the Forum (usually an industry leader). 

Members of our Forum include companies 
from a wide range of sectors. Our membership 
also includes state agencies and education 
and training providers who support companies 
with subsidised training in the West. The 
education and training providers include NUI 
Galway, Galway-Mayo Institute of Technology, 
the Mayo-Sligo-Leitrim and the Galway-
Roscommon Education and Training Boards 
and various Skillnets including ITAG, Galway 
Executive Skillnet and Gréasán na Meán.

What can Regional Skills 
West do for my company?

We offer a range of free services 
for your business. We can: 

Meet with you on-site to do 
a Skill Needs Analysis 

Provide a customised report on the 
training solutions and funding available 

Connect you to the right people at 
each of the education and training 
providers for upskilling of your team 

If needed, help develop new training 
programmes to respond to specific 
skills gaps faced by your company 

This booklet outlines examples of 
collaboration between education and training 
providers and companies in the West. We 
hope it will serve as an inspiration to engage 
with education and training providers to 
upskill your team and to find solutions to the 
talent development challenges you face.
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Sales Professionals 
Network

A need for a space for those working 
in sales in the West to connect and 
build sales expertise with peers, led 
to industry partnering with the West 
Regional Skills Forum to establish 
the Sales Professionals Network.

A diverse group of companies from 
sectors such as tech, hospitality, retail 
and others came together to establish 
the Sales Professionals Network (SPN)
under the Regional Skills West umbrella. 

The SPN is a free “sector agnostic” sales 
network in the West Region which aims to 
build a coordinated approach to sales team 
talent development between industry and 
third level education and training providers. 
The Steering Group also works together 
to understand what is the existing sales 
talent in the West region, to host business 
breakfast events for peer learning, and to 
promote “Sales as a Profession”. If your 
company is in retail sales, e-commerce sales, 
inside sales, field Sales, channel/partner 
Sales, digital marketing, or is an SME with a 
need to grow sales then this is the network 
for you!  Some exciting industry-tailored 
courses have been recently developed by 
members of the Sales Professionals Network.

Founder Sales
A business breakfast brainstorm on founder 
sales held by the West Regional Skills Forum 
in 2019 at the Portershed, in partnership 
with NUI Galway and local small business 
Channel Mechanics, directly informed the 
development of a scaling masterclass for 
growth stage technology companies. The 
scaling masterclass aims to prepare businesses 
for the challenges that come with rapid 
growth, particularly on a global scale and is 
delivered in partnership between NUI Galway’s 
JE Cairnes School of Business and Economics 
and the Galway Technology Centre. This new 
pilot initiative addresses important challenges 
- the supports for scaling companies, it is be 
execution focused and covers global sales. 

The information from the business breakfast 
brainstorm also informed refinements to the 
NUI Galway Bachelor of Commerce degree 
programme, meaning newly graduated 
students will be better equipped to lead sales 
for start-up companies in the West.

Participants from West Region start-up companies 
providing input and feedback to develop the course.

CASE STUDY
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Sales Professionals 
Network (continued)

CASE STUDY

Niamh Costello 
General Manager of Galway Technology Centre, said: 

“This region has an abundance of tech companies who have brought 
products to market and discovered a viable business model.”

“Their next challenge is to grow by at least 20pc per annum, and the scaling 
masterclasses aim to support them as they do that. It is a wonderful opportunity 
for scaling companies to tap into the expertise available at NUI Galway.”

Professor Jonathan Levie NUI Galway facilitating the Founder 
Sales Business Breakfast Brainstorm at the Portershed.
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ITAG Level 8 Diploma in Inside Sales
With the disruption in technology and the 
impact this has on all aspects of our lives, it 
is important that we equip our Inside Sales 
people with the knowledge and understanding 
of how these technologies will support their 
job roles. This predominately online 20 weeks 
programme has been designed in partnership 
with the Global Inside Sales industry with the 
aims of developing the core knowledge, skills 
and competencies of the Inside Sales talent 
pool in Ireland based on internationally 
recognised best practice. The programme 
has been developed through a unique 
collaboration of the TU Dublin and the 
AA- ISP (American Association of Inside 
Sales Professionals) supported and funded 
by Skillnets Ireland through the ITAG 
Skillnet. The programme was piloted in 
Galway in 2019 with great success.

Boost Your Business 
– Employ a Sales Apprentice
The Mayo Sligo Leitrim ETB mobilised 
an industry working group to develop 
the national Apprenticeship in Sales, 
which launched in 2020. This new Sales 
Apprenticeship which leads to a QQI 
Advanced Certificate in Sales will be a great 
benefit to industry and to apprentices. The 
programme is an “earn and learn” model, 
designed to empower the sales apprentice with 
the essential blend of knowledge, skills and 
behaviours they need to become an effective 
employee. This apprenticeship programme is 
open to a wide range of employers, both large 
and small firms, on a national basis. The goal is 
to deliver committed, adaptable and ambitious 
individuals into the sales sector year on year.

CASE STUDY

Participants from multiple companies at the pilot launch of the Diploma in Inside Sales, Galway.
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Creating the Production 
Operators of the Future

Galway and Roscommon Education 
and Training Board (GRETB) Employer 
Engagement Department contacted 
Penn Engineering, a local engineering 
employer to explore the company’s skills 
and training needs. Penn Engineering 
expressed an interest in upskilling 
production operators based at their 
plant in Mervue, Galway with a view to 
progressing these employees through 
further education onto higher education 
courses. The result? A flexible tailored 
traineeship to upskill existing employees 
and prepare for the jobs of the future.

Penn Engineering’s manufacturing operations 
produce precision engineered components for 
global markets using various manufacturing 
technology and machinery. This requires 
their production operators to reach a 
high level of skill in operating machinery 
and learning to apply a knowledge of 
manufacturing engineering in their work. 

Over the past number of years, based on 
the company’s own comprehensive internal 
training programme and training needs 

analysis there has been a strong demand 
within Penn Engineering for an engineering 
course that could be accredited on the 
National Framework of Qualifications but 
also flexible around the operator’s working 
schedule. GRETB’s Employer Engagement 
Department conducted mapping of the 
workplace training needs to suitable 
education options through evidence-based 
analysis, observation and collaboration 
with key Penn Engineering personnel.

Modular Learning
From the findings, GRETB proposed a QQI 
Level 5 Major Award in Engineering Technology 
Traineeship, which is a modular programme 
consisting of eight component awards. 
Whilst the major award is the destination, 
learners can bank each module that they 
have successfully completed during their 
journey. This proposal was warmly received 
by Senior Management and employees 
alike during an informal information session 
attended by prospective learners, some 
of whom had been out of the education 
system for a number of years and others 
with more recent academic achievements. 

CASE STUDY
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CASE STUDY

Flexible Tailored Delivery
One of the key considerations for both parties 
was with regard to how the programme 
would be delivered. Penn Engineering work 
through shift patterns and we wanted to 
ensure that the delivery of the programme 
would not interrupt this so it was decided 
to run the programme over two evenings 
a week after one shift finishes and before 
another shift commences. In addition, learner 
supports were made available (literacy, 
reader/scribe, English language courses) 
where necessary, along with the option to 
apply for Recognition of Prior Experiential 
Learning (RPEL) based on their knowledge 
and skills acquired within the work place.

Lasting Impact
The programme has provided Penn Engineering 
with another platform to further invest in 
its employees training, and ensure continual 
development of the skills needed for 
the future throughout its manufacturing 
operations. Production operators participating 
in the programme have the opportunity 
to step back into education with a support 
network from their employer and tutors, 
and can gain recognised accreditations 
in both new areas of learning and in the 
skills and knowledge that they are already 
applying in their roles in Penn Engineering.

Penn Engineering, Mervue, Galway City.
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Explorations in 
Lifelong Learning

The Explore Programme is a 6-week 
initiative, designed and funded as a 
Regional Skills innovation to improve 
participation in lifelong learning in the 
Irish workforce. In the West it is delivered 
in partnership with the Galway-
Roscommon and the Mayo-Sligo-Leitrim 
Education and Training Boards.

The aim of Explore is to provide new 
opportunities for the existing workforce 
particularly in the area of digital skills, 
health and wellbeing and in developing 
a desire for lifelong learning.

The City Bin Co. participated in this learning 
opportunity with a selection of our frontline 
heroes in Galway and has been delighted 
to collaborate with GRETB. We enrolled 16 
of our frontline workers, drivers, helpers, 
yard workers and sales team members on 
this training initiative. All participants were 
provided with a digital device as part of the 
course and have received GRETB tuition 

using the device in order to research and 
create a series of experiential work-based 
projects on some aspect of their daily role. 
Examples of the projects include ‘different 
types of waste’, our new service ‘CityJunk’, 
‘Safe working environment practices’, 
‘defensive driving’ and ‘health & safety at 
work’. In addition to tuition from GRETB, our 
management team was on hand to mentor 
and support participants in preparing for 
their end of course presentation of projects.

The course culminated with individual 
presentations on their chosen 
topics to the GRETB team and 
colleagues from The City Bin Co.

“The quality of the work was really 
fantastic and detailed, and many 

of us came away with a new appreciation 
of some of the important tasks and checks 
that keep us on the road every day.”
Olwyn Hughes, Learning & Engagement Manager
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Winning Out West

Sean Burke, Area 
Training Manager. 
MSLETB, Margaret 
Cox, Director of ICE 
Group and Peter 
Egan, Director of 
Further Education and 
Training, MSLETB.

Mayo Sligo Leitrim Education 
Training Board (MSLETB) aims to 
provide enterprise relevant education 
and training opportunities for life 
and living in the region. Over the 
past year the MSLETB has been 
providing free training opportunities 
for enterprises, and staff, to upskill 
under the Skills to Advance project.

Looking for an innovative way to reach 
businesses and raise awareness of this free 
training, MSLETB piloted ‘Winning Out West 
(WOW) Summits’ in Mayo and Sligo. The 
summits give employers an opportunity to 
see first-hand the quality of trainers and 
facilitators who deliver MSLETB programmes 

tailored for business, and provided employers 
with the tools to develop their workforce.
Keynote speakers presented on the future 
world of work, and explaining why having a 
skilled, engaged workforce is the key to success 
in this rapidly changing business environment. 
The WOW Summit is a must for any business 
owners or HR managers who want to 
develop their enterprise through upskilling.

Peter Egan, director of MSLETB, highlighted: 
“A 1% increase in training days leads to a 
3% increase in productivity, so the share 
of overall productivity growth attributable 
to training is around 16%, Engaging with 
the Education and Training Boards will 
assist you to sustain employment and 
enterprise growth in your organisation.”
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Consultations with companies in 
early 2019 indicated a possible gap 
in cybersecurity skills provision 
in the West region. Industry-led 
collaboration facilitated by the West 
Regional Skills Manager between 
enterprise and education providers 
led to the refinement of seven 
computer science and cybersecurity 
undergraduate and post graduate 
degrees at GMIT and NUI Galway. 

When the possibility of a skills gap in 
cybersecurity was raised at the West Skills 
Forum, the Forum manager liaised with 

education and training providers to develop 
a mapping of cybersecurity skills provision 
across Galway, Mayo and Roscommon. A 
roundtable with interested industry partners 
was then organized in March 2019, to 
analyse the skills provision mapping and to 
examine what skills gaps actually existed, 
what progression routes were available to 
learners and what action should be taken. 
This led to a collaboration between NUI 
Galway, the Galway Mayo Institute of 
Technology and Hewlett Packard Enterprise 
(working group lead company) to update 
and add to the cybersecurity skills provision 
in seven undergraduate and postgraduate 
degree courses across both institutions.

Tech Skills for Future Talent

CASE STUDY

Students from GMIT on a tour of HPE’s Cyber 
Defense Centre – learning directly from industry.
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CASE STUDY

Dr. Michael Schukat 
Programme Director, School of Computer Science, 
NUI Galway, adds that:

“The Skills Forum makes it easy to talk with academics 
from other institutions and with industry... I can 
get almost instantaneous feedback on issues that 
relate to my lectures and learning outcomes.”

Scott Dolin 
Cyber Defense Center Manager, HPE, notes:

‘We were able to take what we know from 
industry, and bring that, through the Skills 
Forum, into these universities… the trends 
that we see coming in the future’.

By September 2019, hundreds of students in 
Galway and Mayo were already benefitting 
from more industry-ready upskilling in 
cybersecurity. The mapping exercise was so 

successful that it was repeated across the 
other Regional Skills Forum regions, to create a 
national online database of cybersecurity skills 
provision in partnership with Cyber Ireland.
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New Skills Solutions for  
the Low-Carbon Economy

Transitioning to a low carbon economy 
will radically change many business 
sectors and present new opportunities 
for innovative business solutions 
in a decarbonising economy.

Proactively addressing this emerging skills 
need, GMIT Mayo, in partnership with the 
Climate Action Regional Office (CARO) in 
Mayo County Council, worked with private 
and public sector stakeholders to develop 
cutting edge programmes on business 
sustainability. This collaboration resulted 
in a Certificate in Greening Enterprise Skills 
and a Certificate in Climate Resilience for 
Business, with GMIT Mayo securing funding 
so these programmes could be delivered at 
minimal cost to businesses across the West. 

Addressing Emerging Skill Needs
The initial idea for developing programmes in 
this field emerged from a GMIT Mayo Campus 
interdisciplinary steering group who completed 
a feasibility study on the development of 
a Centre for Community Sustainability. 
However, it was at a GMIT Mayo Campus 

external stakeholder consultation event 
in February 2019, attended by regional 
industry stakeholders with the objective of 
assessing regional needs, that the skills gap 
was confirmed and the idea was developed 
further. The GMIT Mayo Campus was already 
leading the way in the third-level sector 
being the first to achieve Green Campus, An 
Taisce Green Flag, the Biodiversity Flag and to 
develop a Sustainability Statement, making 
GMIT Mayo well aligned to the regional role 
of Mayo County Council in Climate Action.

Industry Input on Design
As part of the programme development, a 
further programme specific consultation event 
was held in September 2019. The purpose of 
the session was to identify areas of training 
and education that business owners and 
managers believe will enhance the capacity of 
their organisations to deal with the challenges 
of climate change. In addition to CARO, other 
groups also participated in this event – Green 
Hospitality, Community sector and individuals 
with expertise in specific climate related areas. 
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During this consultation, participants 
identified the following key challenges

1 Engaging people and changing behaviour
2 Having the necessary infrastructure 

to move to low carbon economy
3 Given the overwhelming scale of 

the problem – creating achievable 
goals and starting the process

The programme design team successfully 
synthesized and accounted for the wide range 
of inputs and needs from different groups 
across industry and the wider community. 
The feedback from the consultation informed 
the design of programme in relation to the 
programme content, pedagogy and sectoral 
focus. Subsequent programme development 
meetings were held with representatives 
the CARO office and the Local Authority 
Services National Training Group (LASNTG). 

L-R: David Mellett, Regional Coordinator, Climate 
Action Regional Office, Mayo Co. Council, John Scahill, 
Lecturer & Programme Chair; Fiona Campbell Head of 
Corporate Governance & HR, Mayo Co. Council; GMIT 
Mayo Campus, Dr Deirdre Garvey, Senior Lecturer/
Lifelong Learning Coordinator, Professor Neville 
McClenaghan, VP GMIT Mayo Campus.
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Subsidised Cutting Edge Training
The following programmes were developed, 
funded by Springboard, and launched in 2020:

Greening Enterprise Skills
This programme is designed to address 
key areas of green enterprise activity 
enabling graduates to work in companies 
and organisations in areas and roles that 
support environmental and sustainability 
agendas. The programme focuses on 
environmentally friendly operational practices 
and managing performance indicators to 
achieve national (sector specific) energy 
efficiency and CO² emissions targets.

Certificate in Climate Resilience for Business
This programme is designed to foster 
resilience to the challenges of climate change 
by focussing on ways that businesses can 
reduce emissions and increase energy and 
operational efficiency. The emphasis is 
on increasing knowledge and developing 
skills in key areas where climate change 
directly affects enterprise operations, such 
as energy supply, carbon tax, resource usage 
and waste management. The programme is 
intended to provide upskilling opportunities 
for those in supervisory or management 
roles in both the public and private sector.

www.regionalskills.ie
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Collaboration for 
Commercialisable Research

CERENOVUS approached the Galway 
Mayo Institute of Techonology’s Medical 
and EngineeringTechnologies (MET) 
Gateway researchers about establishing 
a PhD programme focussing on the 
characterisation and modelling of 
thrombi in acute ischaemic stroke and 
the associated implications for therapy.

MET Gateway personnel identified Dr. Sharon 
Duffy, a GMIT Medical Science graduate, and 
in collaboration with CERENOVUS secured 
funding from the Irish Research Council 
(IRC) Employment Based programme.

Cerenovus has developed an innovative 
clot-retrieving device designed to treat 
patients with acute ischaemic stroke.

Innovation: A key component of 
CERENOVUS innovation strategy for 
developing novel devices for neuro-
interventional therapy is understanding 
the dynamics of blood clot and occlusions 
that cause stroke. The research programme 
‘Characterisation and Modelling of Thrombi 
in Acute Ischaemic Stroke: Implications 
for therapy’ focused on a number of key 
factors influencing the treatment of stroke.

Applied Research: In collaboration with 
Beaumont Hospital, investigations were 
conducted of clot fragments retrieved in individual 
stroke cases and the number of attempts 
required to retrieve the clot. The knowledge 

generated from this ‘per-pass’ study of acute 
ischemic stroke has generated more informative 
data regarding thrombus composition, 
recanalization outcomes and a possible 
approach to analysing thrombi in the future.

Lasting Impact: Following these 
investigations, Sharon developed a number of 
clot analogues that replicate acute ischemic 
stroke in vivo. These clot types have numerous 
applications and are currently been used for 
design verification testing of the company’s 
devices. Ultimately this IRC co-funded 
project with CERENOVUS provided greater 
knowledge on the relationship between 
thrombus composition and endovascular 
therapies for acute ischemic stroke.

“Sharon’s PhD was an outstanding 
success for us. All of her work was 

directly relevant to our ongoing research 
work in stroke, and her publications have 
had a big impact not only for CERENOVUS 
as a company but are changing the way 
people are thinking about stroke therapy.”
Michael Gilvarry, General Manager Cerenovus
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Career MAP 4.0

Galway Executive Skillnet has launched 
an exciting new programme for 
returners to work titled CareerMAP4.0. 
This is a blended learning programme 
including instructor-led modules, 
online self-paced learning and coaching 
interventions designed to help returners 
who have been out of employment 
for a period of time to make the 
transition back into the workforce.

The idea for Career MAP 4.0 came about 
after a research project conducted by Galway 
Executive Skillnet in 2018-19 entitled 
“Boosting Medtech, Manufacturing Engineers 
and Finance talent to drive Jobs Growth in the 
West Region.” One of the key findings from 
this study was that there are many people 
with valuable experience in these sectors who 
left work for a variety of reasons (to start 
a family, care for a relative, illness, etc.). 

Despite the many acute skills shortages 
in the region currently, they are finding it 
very difficult to return to the workforce. 
There were several reasons identified for 
this, and primary amongst then are a lack 
of confidence due to their disconnect from 
the world of work. Therefore a proposed 
solution was to devise a programme 
which would boost self-confidence and 
give them the necessary relevant skills 
identified as important by industry.

The main challenge was finding the people 
to engage in the programme. As individuals 
become disconnected, they by definition 
a very disparate group who lack a natural 
network base, which makes them harder 
to reach. We developed a PR and online 
marketing campaign across Facebook, Twitter 
and LinkedIn targetted at returners to work 
and invited them to an Information Day 
held in mid-November in Galway city.

After holding the information day, which 
was very well attended, 14 candidates were 
selected to take part in the pilot programme. 
Career MAP 4.0 programme was designed and 
developed by Western Management Centre 
and its roll-out commenced at the end of 
2019. The programme consists of 15 classroom 
days in addition to the distance learning, 
coaching and mentoring, and will culminate 
in work placements for all candidates to 
complete the transition back to employment.

CASE STUDY
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Skills to Advance: 
“Treat Your Team to Training”

CASE STUDY

When GRETB approached Treat Café 
to inform them about the Skills to 
Advance Initiative, which provides up to 
100% funded training programmes for 
upskilling employees, Peadar and Jackie 
Dolan were immediately interested 
in reviewing the suite of training 
programmes GRETB had to offer.

The Treat Café operation was established in 
2007 by Jackie & Peadar Dolan, when Treat Cafe 
Claregalway was opened. Now the business 
is made up of 3 fully operational daytime 
restaurants in Claregalway, Lackagh and “Stock 
Restaurant” at the Mart in Athenry.  From a 
starting team of just 5 people, this has now 
grown to some 55 plus team members with up 
to 10 specialised chefs. They operate a central 
production kitchen facility in Claregalway 
to provide a backup service for their outlets 
and particularly theTreat Catering Service. 
Additionally, they have their own in-house bakery 
supplying their outlets and local supermarkets.

Their Healthy & Hearty School Canteen service 
provides high quality wholesome nutritious 
food at 5 school locations in Galway.

After engaging meetings, discussions and skills 
analysis, Supervisory Management Level 6 
(6N4329) was the programme chosen to best 
meet their staff needs at that time. Within 
weeks of the initial contact the programme 

was ready for delivery at the dates, times and 
venue suitable to Treat Café business and staff. 
The programme commenced with 15 learners 
registered. Continuous encouragement and 
support was provided by Treat Café Owners to 
ensure staff were engaging and successful in 
the completion of same. Additional supports 
were available from GRETB should the learners 
require them.

Feedback from the learners has been 
extremely positive. They are looking forward to 
continuing their learning.

“Treat Cafe with its strong local and 
community focus will continue to 

improve and expand its business and is thrilled 
to be working with the GRETB “Skills to 
Advance” Initiative which we see as a terrific 
opportunity for team building within our 
organisation and more importantly helping 
the personal development of the individuals 
participating.” says Peadar Dolan.
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Interested in learning more about available 
subsidised talent development opportunities for your 

team? Want to partner with any of the education 
and training providers featured in this booklet? 

Visit www.regionalskills.ie or reach out today to: 
deniserocks@regionalskills.ie for more information.




